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Minutes of Meeting 
Department Heads 
November 28, 2012 

11:00 a.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Solid Waste Director 
Roger Saterfiel, Human Resources Director Angie Shanklin, Juvenile Detention Director JT Taylor, Buildings & 
Grounds Operations Manager Shawn Riley, Parks & Waterways Director Nick Snyder, Information Systems 
Director James Martin, Emergency Management Manager Sandy VonBehren, Community Development Director 
Scott Clark, Adult Misdemeanor Probation Director Kevin Creighton, Juvenile Probation Director Debbie Nadeau, 
Airport Director Greg Delavan, Grant Writer Jody Bieze, Risk Management Tech Julie Kamps, Administrative 
Supervisor II Jamie Woods, Administrative Secretary Teri Johnston, Administrative Secretary Lori Cogley and 
Deputy Clerk Pamela Bogaert.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 11:01 a.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  Commissioner Green suggested a discussion regarding County apparel be 
 added to the Agenda. 
Commissioner Green moved to add a discussion regarding County apparel to the Agenda.  Commissioner Nelson 
seconded the motion.  There being no discussion, Deputy Clerk Bogaert called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Commissioner Nelson asked the group for feedback on the recently implemented Employee Evaluation 
form.  After a brief discussion, it was agreed that the point scoring would be averaged to remain 
consistent with the key.  Also, questions regarding previous year’s achievements and next year’s goals 
would be added. 
 
Commissioner Nelson asked if any of the Department Heads were in need of an Intern who would be 
available for approximately 6 hours per week.  Juvenile Detention Director JT Taylor was interested in 
placing the Intern with the Juvenile Detention Clinician provided the Intern is able to pass the 
background investigation. 
 
Chairman Tondee advised the attendees that the Idaho Association of Counties (IAC) training program 
will be available in either a webinar format or website links and circulated a list of the upcoming training 
sessions. 
 
Commissioner Nelson reminded the attendees that $50 per department employee has been credited to 
the 8245 Merit System and Awards to be used at the discretion of each Department Head.   
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Risk Management Tech Julie Kamps thanked the attendees for all their help in encouraging staff 
participation in the Risk Management Discount program and reported that at least 80% of employees 
must complete the program to achieve the discount.  Further, Ms. Kamps informed the group that the 
completion deadline is December 31, 2012.   
 
Building & Grounds Operations Manager Shawn Riley reminded the group to inform all staff members 
not to drop the chains that block off parking lots during snow removal.  This has been a problem in the 
past and once chains are dropped and cars are parked it is almost impossible to plow efficiently.   
 
Further, Mr. Riley is in the process of updating his log of all County keys and will be contacting each 
Department Head with a list of key holders for verification and reminded the group that County keys are 
not to be copied.  
 
Mr. Riley also informed the attendees that Vanguard Janitorial has agreed to provide a daytime porter 
for janitorial services beginning December 3, 2012 from 1:00 p.m. through 9:30 p.m.  The porter will be 
wearing a Vanguard uniform, be supplied with an identification badge and will have passed a 
background investigation.  The porter’s work will flow through either Mr. Riley or Senior Secretary 
Myrna Thiel.   
 
Commissioner Green asked the Department Heads if they had interest in requiring staff to wear County 
logo apparel to promote a certain level of professionalism and for ease of identification.  Several of the 
Department Heads already require certain uniform pieces be worn by staff, however, all have different 
logos.  Commissioner Nelson wondered if revamping the seal for the 150th Anniversary and using a single 
logo would be beneficial.   

 
F. Staff Reports:  Chairman Tondee notified the group that Administrative Manager Sandy Maitland was 
 no longer with the County and any projects that they were previously working on with her would be 
 handled by Administrative Secretaries Teri Johnston and Lori Cogley.  Airport Director Greg Delavan 
 asked if the Board was considering any employee buy-outs and Commissioner Nelson was in favor or 
 looking  into the subject. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 12:03 p.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
 
BY:_______________________________ 
     Pamela B. Bogaert, Deputy Clerk 


