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Minutes of Meeting 
Elected Officials 

November 28, 2012 
9:00 a.m. 

 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Prosecutor Barry 
McHugh, Clerk Cliff Hayes, Assessor Mike McDowell, Treasurer Tom Malzahn, Coroner Deb Wilkey, Major Ben 
Wolfinger, Chief Deputy Clerk Pat Raffee, Chief Deputy Treasurer Laurie Thomas, Chief Deputy Assessor Rich 
Houser, Human Resources Specialist Christina Anderson, Risk Management Tech Julie Kamps and Deputy Clerk 
Pamela Bogaert.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 9:02 a.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  Chief Deputy Clerk Pat Raffee requested that a discussion regarding the date of 
 the December’s Elected Officials Meeting be added to the Agenda.  
Commissioner Nelson moved to add a discussion regarding the date of the December’s Elected Officials Meeting 
to the Agenda.  Commissioner Green seconded the motion.  There being no further discussion, Deputy Clerk 
Bogaert called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Risk Management Tech Julie Kamps thanked the attendees for all their help in encouraging staff 
participation in the Risk Management Discount program and reported that at least 80% of employees 
are required to complete the process in order to achieve the discount.  Ms. Kamps further advised that 
December 31, 2012 is the deadline for completion.   
 
Human Resources Specialist Christina Anderson presented proposed changes to the Personnel Policy 
Manual.  Ms. Anderson explained that Policy Number 316, Donation of Unused Vacation Time, has been 
clarified.  Clerk Cliff Hayes expressed his concern regarding donation of vacation time and felt that it 
could be an opening for retaliation against staff members who might decline to donate hours to a 
supervisor.  Assessor McDowell disagreed with some of the proposed changes and offered that he may 
be inclined to choose a different management style than what the policy proposed.  Commissioner 
Green informed the group that he is open for discussion on any of the items and would like to hear 
comments.  Major Ben Wolfinger advised the Board that deleting compensatory time off in lieu of 
overtime is a policy that cannot be changed mid-year due to budgetary reasons.  Chairman Tondee felt 
that compensatory time off was required, by law, to be taken during the same week it was accumulated, 
however, the other attendees disagreed and it was agreed that the issue would be reviewed by the legal 
department.  Assessor McDowell explained his department’s compensatory time off policy but advised 
that he preferred to pay overtime.  Commissioner Nelson outlined a proposed draft Social Media Policy 
and asked the group for input.  Major Wolfinger informed the others that the Sheriff’s Department 
currently has a Social Media Policy in place. 
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Major Wolfinger and Treasurer Malzahn were in favor of retaining the bullying and general harassment 
definitions currently in the Policy Manual rather than removing them as proposed.  Commissioner Green 
explained that unlawful harassment is a liability to the County and must be investigated by the Human 
Resources Department and the Board and that bullying and general harassment issues may be 
addressed by the Elected Officials.   Assessor McDowell was in favor of all of the Elected Officials signing 
off on the updates to the manual, stating that it shows agreement and reinforces consistency.  Clerk 
Hayes noted that each Elected Official may preempt any items disagreed with as long as they are not 
budgetary issues.  Chairman Tondee agreed to have the legal department review policy to see if the 
Elected Officials’ signatures are required to sign off on the policy manual updates and asked that any 
questions or comments be sent to Ms. Anderson.  
 
Ms. Anderson noted that progress is being made gathering bids for the proposed Salary Survey.  Ms. 
Anderson reported that bids are due on December 7, 2012.  As information is received, she will pass it 
on to the Elected Officials and the Board. 
 
Chairman Tondee informed the group that Building & Grounds Operations Manager Shawn Riley would 
like to update his log of all County keys and will be contacting each Elected Official with a list of key 
holders for verification.  Chairman Tondee also reminded the attendees that County keys are not to be 
copied and that if there is a need for additional keys, please request them directly from Mr. Riley.  Major 
Wolfinger wondered if it would be a good idea to implement a scan card system such as the one being 
used by the Sheriff’s Department.  Chairman Tondee advised that the subject has been examined and 
was found to be overly expensive. 
 
Chairman Tondee further reminded the group to inform all staff members not to drop the chains that 
block off parking lots during snow removal.  This has been a problem in the past and once chains are 
dropped and cars are parked it is almost impossible to plow efficiently.  Chief Deputy Houser expressed 
concern over a gutter that is leaking above the concrete steps at the main campus and agreed to 
address the issue with the Building & Grounds Department.  Chairman Tondee reported that there had 
been a complaint regarding the sidewalks around the fairground not being shoveled and Major 
Wolfinger agreed that the Sheriff’s Labor Program could help with that issue. 
 
Commissioner Nelson encouraged the group to attend the Legislative Luncheon to be held on Thursday, 
November 29, 2012 at 12:00 p.m. at Beverly’s.  Commissioner Nelson announced that the topics of the 
luncheon will be:  Medical Indigents, Fiscal Analysis, Personal Property Taxes, Impact Fees, Property Tax 
Exemptions and LID Legislation.   
 
Prosecutor McHugh wondered if the Board had adjusted the salaries of the employees who were 
adjusted up in ratings by the Position Review Committee (PRC).  Chairman Tondee advised that all 
employees are now graded as per the recommendation of the PRC and all pay has been adjusted.    
 
Chief Deputy Treasurer Laurie Thomas advised that the PRC report is currently being written and will be 
available to the Board early next week for adoption.  Clerk Hayes wondered when appeals could be 
made directly to the Board and Chairman Tondee advised that if the Board adopts the PRC’s findings 
there will be no further appeals.  Chairman Tondee further informed the group that the process was set 
up by a previous Board and that the PRC is an advisory committee to the Board, not the Elected Officials.  
Clerk Hayes felt that as a matter of transparency, he should be informed of the PRC’s decision prior to 
the Board adopting the findings.  The Board directed Ms. Thomas to release the PRC’s findings to the 
Elected Officials and the Board at the same time.   
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Chief Deputy Clerk Pat Raffee asked that the Board either confirm the Elected Officials Meeting 
scheduled for December 26, 2012 or agree on an alternate date so that provisions could be made for 
coverage.  The attendees agreed to meet again on December 19, 2012 at 10:00 a.m. 
 

F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 10:26 a.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
 
BY:_______________________________ 
     Pamela B. Bogaert, Deputy Clerk 


