Minutes of Meeting
Position Review Committee
January 9, 2013
3:30 p.m.

The Kootenai County Board of Commissioners: Chairman Todd Tondee and Commissioner Jai Nelson met to
discuss the following agenda items. Also present were Prosecutor Barry McHugh, Treasurer Tom Malzahn,
Assessor Mike McDowell, Chief Deputy Assessor Richard Houser, Chief Deputy Clerk Pat Raffee, Finance Director
David McDowell, Civil Deputy Prosecuting Attorney John Cafferty, County Assistance Manager Todd Rickard,
Human Resources Director Angie Shanklin, Trial Court Administrator Karlene Behringer, Captain Kim
Edmondson, Lieutenant Stu Miller, Chief Bailiff Pete Barnes, Network Administrator Grant Kinsey, Trial Court
Administrative Assistant Jamie Johnson, Bev Clemens and Deputy Clerk Pamela Bogaert. Commissioner Green
was excused.

A. Call to Order: Chairman Tondee called the meeting to order at 3:31 p.m.
B. Introductions: There were no introductions made.

C. Changes to the Agenda: There were no changes made to the agenda.

D. Old Business: There was no old business discussed.

E. New Business:

Chief Deputy Assessor Richard Houser reminded the Board that the Position Review Committee (PRC)
was not a wage committee, but a group brought together to evaluate job descriptions and rate
positions. Mr. Houser pointed out that any adjustments to the pay grade was the responsibility of
County Leadership. Further, Mr. Houser presented a synopsis of the PRC’s 2011 findings as well as an
explanation of the appeal and reclassification process. 95 reclassification appeals were presented with
40 of those being amended.

Chairman Tondee asked the group for an explanation of the Additional Compensable Elements (ACES)
scoring regarding several positions feeling that the Heavy Equipment Operator at the Airport and the
Solid Waste Department should have scored approximately the same. Network Administrator Grant
Kinsey pointed out that a large portion of the ACES scoring system was dedicated to the type of
environment surrounding the employee.

Civil Deputy Prosecuting Attorney John Cafferty informed the Board that points were also scored based
on qualifications and supervision required. Mr. Cafferty also noted that the job descriptions were only
compared within the specific department being rated.

Chief Bailiff Pete Barnes asked if an evaluation of the salary structure would be undertaken in the near
future. Chairman Tondee advised that the Board is researching the possibility of a salary survey and
would most likely adopt the recommendations of the PRC. Chairman Tondee explained that the
purpose of today’s meeting was to come to an understanding of the process.

F. Staff Reports: There were no staff reports.



G. Public Comment: This section is reserved for citizens wishing to address the Board regarding a County
related issue. There was no public comment.

The meeting was adjourned at 4:33 p.m.
Respectfully submitted,
CLIFFORD T. HAYES, CLERK

BY:
Pamela B. Bogaert, Deputy Clerk




