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Minutes of Meeting 
Mercer Benefits Renewal Discussion 

July 11, 2013 
3:30 p.m. 

 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were HR Consultant Wade 
Larson, Mercer Health and Benefits Senior Associate Lois Morris, and Deputy Clerk Nancy Jones.  Mercer Client 
Manager Dani Baker attended via teleconference. 
 
A. Call to Order:  Chairman Tondee called the meeting to order at 3:33 p.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes made to the agenda. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Mercer Health and Benefits Senior Associate Lois Morris came before the Board to present a preliminary 
review of the Calendar Year 2014 (CY2014) marketing results.  Ms. Morris stated that, per the Board’s 
request, she marketed Kootenai County to multiple health insurance providers, to obtain price quotes 
for comparable health insurance plans.  After receiving quotes from both insurance carriers and third-
party administrators, and conducting negotiations regarding specific costs, the proposals from Regence 
and Blue Cross were found to be the most competitive.  While several third-party administrators had 
submitted lower proposals, the required reinsurance costs associated with that option made them, 
overall, a significantly more expensive option.  The attendees considered projected claim liabilities and 
fixed costs, as well as the intangible benefits of maintaining coverage with the same carrier.  Ms. Morris 
went on to discuss renewal costs, including an overview of reinsurance, claim liabilities, and total plan 
liabilities.  Overall, Ms. Morris felt that the Blue Cross proposal was comprehensive and competitive.  HR 
Consultant Wade Larson supported the suggestion that the Board increase the specific event deductible 
from $125,000 to $150,000, based on a review of previous claims.  This increase would allow for 
potential savings of $94,188 in CY2014, with minimal added risk.  The Board determined that it would be 
in the best interest of the County employees, at this time, to continue coverage through Blue Cross, but 
to renew at the higher specific event deductible level. 
 
As part of the renewal process, other portions of the benefit plan were reviewed, including the 
Employee Assistance Program (EAP), the cafeteria plan, and life insurance options.  The Board directed 
Ms. Morris to transfer the Employee Assistance Program from Business Psychology Associates (BPA) to 
Reliant Behavior Health (RBH), which would allow for increased benefits at a reduced cost, compared to 
the current EAP benefit.  Ms. Morris recommended adding an option for a voluntary, employee-paid life 
insurance benefit.  As an added option, employees would receive group premiums, and employee 
coverage up to $200,000 (spouse coverage up to $50,000) would be ‘guaranteed issue’ (with no health 
questions or examinations required).  The Board decided to add this option to the benefit package. 
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Mercer Client Manager Dani Baker presented options with regard to the employee Flex (cafeteria) Plan 
and COBRA coverage.  Ms. Baker explained that Discovery Benefits has an available plan that would 
reflect costs savings over the current plan with Magnuson McHugh, and would include a five (5) year 
rate guarantee.  The Board decided to transfer these plans to Discovery Benefits. 
 
The group discussed options for a County wellness program, and determined that the Healthy Measures 
program through Blue Cross was not effective and should not be part of the Blue Cross renewal for 
CY2014.  The Board asked Ms. Morris and Ms. Baker to obtain wellness package proposals from other 
companies for Board consideration.  Despite this change, the Board still showed strong support for 
moving forward with a single deductible plan that allows for higher monthly premiums for those who do 
not participate in the wellness program.  Ms. Morris noted that those members would be subject to  
20% - 30% higher rates, computed on the full monthly premium amount. 
 
Ms. Morris agreed to update the documentation to reflect the Board’s decisions, and present the final 
proposals for consideration.  Ms. Morris stated that final health insurance premium rates should be 
available within one (1) week, with wellness program proposals available in about two (2) weeks, to 
complete the package. 

 
F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 5:24 p.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


