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Minutes of Meeting 

Commissioners’ Debriefing 
September 4, 2013 

2:00 p.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present was Deputy Clerk Nancy Jones.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 2:47 p.m. 
 
B. Changes to the Agenda:  There were no changes made to the agenda. 
 
C. New Business: 
Commissioner Green moved to enter Executive Session, pursuant to Idaho Code §67-2345(1)(b), to consider the 
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, 
employee, staff member, or individual agent.  Commissioner Nelson seconded the motion.  There being no further 
discussion, Deputy Clerk Jones called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 

Executive Session was entered into at 2:48 p.m. 
 
The Board exited Executive Session at 3:30 p.m. 
 

D. Additional Item: 
The meeting resumed, and Hawley Troxell Partners Danielle Quade and Nicholas Miller joined the 
meeting. 
 
Commissioner Green introduced Ms. Quade and Mr. Miller, explaining that they were coming back before 
the Board to provide additional input regarding a public information campaign for the proposed 
November 2014 bond measure.  Mr. Miller noted that public entities can sponsor a bond by providing 
educational materials to the public, but that the entity may not advocate for a particular position.  Any 
and all materials (or information) that are provided by the County may only state factual information and 
encourage voters to turn out to vote on Election Day.  Further, Mr. Miller reminded the Board that the 
County bond initiative must be presented either in May or November, per statute.  Mr. Miller gave 
examples of public information campaigns that were completed in other Idaho counties, and discussed 
the timing considerations of running a bond election.  The attendees debated financial strategies, the 
scope of an educational campaign, the political climate, and public presentation options. 
 
Mr. Miller and Ms. Quade exited the meeting at 4:03 p.m. 
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E. New Business, continued:   
The Board discussed updated information regarding the Kidd Island Bay property issue.  Commissioner 
Green informed the Board that he had visited the property with Parks and Waterways Director Nick 
Snyder, and was struggling with granting an easement to the adjacent property owner, due to the 
circumstances surrounding the issue.  The Board discussed potential legal issues that would be involved in 
providing an easement (versus selling a sliver of land to the homeowner).  The location of the 
homeowner’s fence and new garage were discussed.  Further, the Board considered long term 
considerations of granting an easement, including how the boat launch parking area is situated with 
regard to the adjacent property and whether an easement would be issued in perpetuity (even if the land 
is later sold).  Commissioner Green proposed a long term lease solution in lieu of issuing an easement.  
Commissioner Nelson agreed to present this idea to Legal to discuss feasibility and possible lease terms. 
 
The Board went on to discuss the County vehicle use policy (#429), with regard to a request from Mr. 
Snyder that he be allowed to take his vehicle home at night.  Commissioner Nelson and Commissioner 
Green reviewed information regarding vehicle use by other Department Heads and reviewed the written 
policy.  After discussion, the Board agreed that a vehicle could be taken home at night on an individual 
basis, when a facility or site visit is required to further the needs and operations of the County.  
 
Commissioner Green reminded the Board that, in the past, Kootenai County and Panhandle Area Council 
(PAC) have been dividing grant administration duties and fees.  However, with regard to the Bayview 
Community Center Grant, there was a request to have one entity provide full grant administration and 
collect the fees (of approximately $4,100).  Chairman Tondee noted that, either way, the County is 
responsible for monitoring the project.  Commissioner Nelson spoke in favor of having the County 
maintain the grant administration.  Commissioner Green and Chairman Tondee determined that, due to 
the size and timing of the grant, PAC should receive the administration duties and fees. 
 
Commissioner Nelson informed the Board that Kootenai County Emergency Medical Services System 
(KCEMSS) fees are being restructured from an itemized billing system to a bundled ‘per transport’ fee 
schedule.  Commissioner Nelson provided a handout, showing that projected billing totals (for the period 
from June 2012 through May 2013) in the amount of $1,183,020.20, with the total anticipated net 
revenue totaling $216,847.60.  The new fees and the updated fee structure will be presented for Board 
approval at the September 10, 2013, Business Meeting. 
 

F. Old Business: 
The Board discussed a land parcel that will be included in the September 16, 2013, tax deed sale.  Chief 
Deputy Treasurer Laurie Thomas had noted that the City of Post Falls was interested in the parcel.  
Chairman Tondee stated that all parcels subject to the tax deed process must be transferred through 
public auction.  However, once that process is complete, statute would allow the County to give the parcel 
to another taxing district.  The Board discussed the advantages and disadvantages of keeping the parcel.  
Chairman Tondee agreed to research the property specifics and tax amounts due, and to bring the issue 
back before the Board for consideration. 
 
The Board reviewed and discussed their various ‘to do’ lists, and the best way to organize items for follow 
up.  Individual items were removed from the existing lists.  The Board discussed agenda considerations 
regarding the weekly Commissioners’ Debriefing meeting.  Commissioner Nelson expressed concern 
about issues not receiving appropriate follow up if a comprehensive list is not used for tracking. 
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Commissioner Green moved to continue the meeting until 9:00 a.m. on Wednesday, September 5, 2013.  
Commissioner Nelson seconded the motion.  There being no further discussion, Deputy Clerk Jones called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 

 
The meeting was adjourned at 4:59 p.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


