
 

 

 
Minutes of Meeting 

Area Agency on Aging 
September 6, 2013 

11:30 a.m. 
 
The Kootenai County Board of Commissioners: Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items. Also present were Community Services 
Manager Jennifer Giesbrecht, Fiscal and Contracts Manager/Acting Director Marilyn Anders, Colleen Allison, 
John Albee, Erin Anders and Deputy Clerk Patti Marland-Stevens.   
 

A. Call to Order: Chairman Todd Tondee called the meeting to order at 11:33 a.m. 
 

B. Introductions: Self-introductions were made.  
 

C.  Changes to the Agenda: There were no changes to the agenda.  
 

D.   Old Business: There was no old business discussed.  
 

E.  New Business 
Fiscal and Contracts Manager/Acting Director Marilyn Anders spoke on the development of the Area 
Agency on Aging’s (Agency) four (4) year Strategic Plan and provided draft copies to the Board. Ms. 
Anders explained that the Agency was focusing on the identified goals that were established by the 
Administration on Aging and the Idaho Commission on Aging. The Strategic Plan shall be the Agency’s 
approach for achieving these goals.  The Agency created their plan objectives utilizing a survey that was 
done by Boise State University. Community Services Manager Jennifer Giesbrecht explained evidence 
based programming. This is being developed and presented in a grant proposal, which features a 
sustainability measure built-in around the Affordable Care Act, and incorporates partnering with local 
hospitals, doctors and area agencies. Ms. Giesbrecht commented on a possible partnership with Dirne 
Health.   
 
The Agency sponsors Alzheimer’s classes for caregivers and looks forward to partnering with Panhandle 
Health Department in their programs, and the Agency currently has Adult Protection Program multi-
disciplinary teams in Kootenai and Bonner Counties. The focus is to develop and support these teams in 
all five (5) counties. The Agency has a new Adult Protection Program individual working with the various 
Kootenai County departments and is also investigating more education pieces around adult protection. 
The Agency is currently utilizing YouTube videos and DVD’s as distribution methods, which are available 
for free. Much of this education is focused around chain of custody and guardianship.  
 
The Agency has a five (5) year pilot project with Kootenai Medical for care transitions through Medicare. 
There is very good continuum of care and the Agency is striving to develop and maintain this by 
collaborating with all medical providers to meet the needs of the Affordable Health Care system. 
 
The Area Agency on Aging has gone through many changes, due to new requirements from the Idaho 
Commission on Aging, and has realized budget cuts while still trying to maintain services. 
 
The Agency has a bi-annual renewable agreement with the Veterans’ Administration with regard to 
information sharing and coordination for continuum of care, and is striving for generation of more local 
funds. The Agency has received an Aging of North Idaho endowment and offers fee-for-service 
programs. 



 

 

 
The Agency serves as an Employee Assistance Program provider in numerous systems. The Agency offers 
services (i.e. geriatric in-home care assessments, follow up consultation, and counseling) by offering a 
menu of choices and placing the Agency into systems as health care providers. Ms. Anders added that 
the Agency is part of a care transition program that involves working with the Aging and Long-term Care 
group of Eastern Washington. The Agency is positioning itself to be a sustainable service provider. 
 
Agency Board Member John Albee stated that there was a recent change in representation on the Idaho 
Council on Aging, and that the Agency Board was excited about this new representation.  
 
The Board was invited to attend the Agency’s Open House in the spring and to tour the facility. 

 
F. Staff Reports:  There were no staff reports. 

 
G. Public Comment:   

 
The meeting was adjourned at 11:59 a.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
     Patti Marland-Stevens, Deputy Clerk 


