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Minutes of Meeting 
Highway 95 Project Discussion 

September 6, 2013 
2:00 p.m. 

 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Parks and Waterways 
Director Nick Snyder, Civil Deputy Prosecuting Attorney Jamila Holmes, and Deputy Clerk Nancy Jones.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 2:02 p.m.  
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda: 

Commissioner Nelson stated that a change to the agenda would be required, pursuant to Idaho Code 67-
2342(c), to allow for discussion of the Mica Bay Project and the Harrison Boat Launch Re-bid.  
Commissioner Nelson went on to explain that a good faith attempt was made to include this item on the 
agenda; however, the posting had already occurred, and time was of the essence.   

Commissioner Nelson moved to add two items to the agenda, in order to discuss the Mica Bay and Harrison 
projects.  Commissioner Green seconded the motion.  There being no further discussion, Deputy Clerk Jones 
called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
D. New Business: 

Parks and Waterways Director Nick Snyder gave a brief history of the Highway 95 project.  Mr. Snyder 
explained that, as Highway 95 is developed northbound (to the County line), the Idaho Department of 
Transportation (IDT) has a plan to include the creation of a recreational trail that would extend north, 
beginning at Garwood.  Land for the project was acquired some time ago; however, no additional 
completion funds were available at that time.  In November 2012, IDT informed Mr. Snyder that about 
$2,000,000 in funds might be available to complete the endeavor, provided that a Memorandum of 
Understanding (MOU) could be expedited.  Under that MOU, Kootenai County would have agreed to 
maintain the recreational trail in perpetuity.  In addition, the County would partner with the City of 
Hayden, the City of Coeur d’Alene, and possibly other entities (under a Joint Powers Agreement) for the 
ongoing development of the project.  Unfortunately, the funding was diverted to a different venture 
before the MOU could be completed.  In the interest of moving ahead with the project, ITD has 
suggested that some recapture funds might be available in the near future.  If the County has an interest 
in pursuing those funds, Mr. Snyder asked that one of the Commissioners attend an upcoming ITD Board 
meeting (scheduled for 10:00 a.m. on September 19, 2013), in order to speak to the interest of the 
County and benefit to the citizens.  In response to questions from Commissioner Green, Mr. Snyder 
clarified that, under the state budget cycle, the funds would become available in May or June of 2014.  
Further, Mr. Snyder verified that the project would include a renovation of the existing trail (from 
Appleway to Lancaster Road), due to issues related to structural, accessibility, and functionality issues.  
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Civil Deputy Prosecuting Attorney Jamila Holmes detailed the purpose of the original MOU between the 
County and ITD, as well as the role of the Joint Powers agreement, and shared her opinion that the 
agreement currently being proposed by ITD would establish the County as the manager for a $3,000,000 
improvement project.  The attendees agreed that the endeavor would be beneficial, should the funds 
become available, but that the roles of the parties would need to be assessed in more detail prior to 
initiation.  The Board asked questions to clarify issues regarding the funding, timelines, and guidelines of 
the existing plan.   The Commissioners noted that they would not be available to attend the ITD Board 
meeting, but stated that they would contact ITD to make them aware of the County’s interest in 
participating, should funds be made available for the project. 
 

E. Old Business:   
Ms. Holmes explained that a homeowner’s association in Mica Bay received road failure settlement 
money and wishes to use that to dredge the bay.  The homeowners would like to remove two and a half 
(2.5) feet of sediment, but the original plan indicated a much smaller project scope.  The attendees 
discussed this change of scope, as well as the management, permits, testing, goals, and costs associated 
with this issue.  The Board agreed that a meeting should be scheduled with representatives from the 
association, after they have met with the Bureau of Land Management and Community Development, in 
order to clarify the scope and determine a clear plan to move forward. 
 
Mr. Snyder updated the Board with regard to the re-bid of the Harrison Boat Launch project.  Additional 
grant funds in the amount of $17,000 were awarded for this project; however, the re-bid amount from 
the contractor stayed the same as in the initial bid.  As a result, Parks and Waterways projections 
showed a funding deficit in the amount of approximately $17,000.  Mr. Snyder explained that much of 
this amount was related to an unforeseen additional insurance requirement in the amount of $10,000.  
The Board considered various funding and project options, including opening the FY2013 budget, using 
the fund balance to fund this undertaking, or returning the money to the state and not moving forward 
with the project.  After significant discussion, the Board determined that funds from FY2013 should be 
used to increase the existing grant match by $25,000, with a carryover to FY2014.  Mr. Snyder agreed to 
draft a memorandum to the Board, detailing this change, and to provide a copy of that document to the 
Auditor.   
 

F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 2:46 p.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


