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Minutes of Meeting 
Airport Grants 

September 9, 2013 
1:00 p.m. 

 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Airport Director Greg 
Delavan, Grant Writer Jody Bieze, T-O Engineers Project Manager JR Novell, and Deputy Clerk Nancy Jones.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 1:01 p.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes made to the agenda. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Chairman Tondee stated that two (2) pending Business Meeting items required discussion prior to 
receiving Board approval.  The Board had requested this meeting in order to request clarification of 
items regarding the Wildlife Mitigation grant and the Airport Sustainability grant, which were scheduled 
for Board approval at the September 10, 2013, Business Meeting.  Chairman Tondee noted that the 
Board had not included sustainability grant match funds in the final FY2014 budget, and that Grant 
Writer Jody Bieze had questions regarding the grant, as well.  Airport Director Greg Delavan commented 
that time was of the essence, as both grants were subject to approaching Federal Aviation 
Administration (FAA) deadlines for year-end grants. 
 
The attendees discussed the scope of the Sustainability Grant, the potential grant award amount, and 
the five-and-a-half percent (5.5%) grant match requirement.  Mr. Delavan explained that the total grant 
amount could be as much as $300,000, but that he did not believe the Airport would require the full 
amount to complete their goals.  Further, Mr. Delavan stated that the next step in the process would be 
to draft a document that details the project scope, with relation to the FAA grant requirements.  Ms. 
Bieze asked for clarification regarding the definition and scope of this grant.  Chairman Tondee noted 
that the grant application defined a grant purpose focused on environmental, not economic, 
improvements.  Mr. Delavan referenced three (3) areas that define the Airport stability plan:  economic, 
social, and environmental sustainability.  According to Mr. Delavan, the program scope has changed 
since the inception of this grant.  T-O Engineers Project Manager JR Novell detailed the history of the 
grant, stating that the FAA allows a modified scope in order to meet the individual needs of each airport, 
although inclusion of some environmental improvements will be required.  The Board asked additional 
questions that defined the grant process (from application to Resolution) and the grant timeline. 
 
Ms. Bieze felt that the sustainability definition in the grant guidelines was specific, and that the purpose 
of this grant was to drive environmental improvements, not economic feasibility.  Ms. Bieze expressed 
concerns that the scope being proposed would be outside the purpose of the grant, and that the 
economic references within the grant were stated with regard to low income individuals.  Ms. Bieze 
stated that the grant purpose was to specifically ensure adoption of environmentally sound ‘best 
practices’ at the Airport.  The attendees discussed the federal regulations attached to the grant.  Ms. 
Bieze suggested that other grants might be available that would better meet the needs of the Airport 
with regard to completion of an economic feasibility study.  The group discussed the core objectives of 
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the grant, and the scope of work that the Airport intends to complete with this funding.  Mr. Novell read 
a scope of work that was submitted by an airport in Nevada, as an example of what an approved scope 
might contain under the guidelines of this grant.  Mr. Bieze presented an example of an alternative grant 
that would focus on economic feasibility.  Further, she suggested that the benchmark studies required 
(by the grant currently under consideration) might significantly broaden the project scope and, 
therefore, increase the overall cost, including the County grant match requirement.  The Board 
determined that Mr. Delavan should move forward with drafting the scope, encompassing both the 
economic and environmental goals that would be met with the grant money.  By submitting this 
proposal, and clearly delineating what would be accomplished if the grant is approved, the FAA can 
ultimately determine whether the stated goals meet the guidelines of the grant.  
 
With regard to the Wildlife Mitigation Grant, Ms. Bieze noted that the grant requires a hazard 
assessment (not a full mitigation plan), and that the Airport will be required to hire a wildlife biologist to 
conduct the plan and train the Airport personnel.  Mr. Delavan acknowledged that he was aware of the 
grant stipulations. 
 
In closing, Mr. Delavan agreed to provide the Board with the scope of the sustainability grant prior to 
presenting a contract. 
 

F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 1:57 p.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


