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Minutes of Meeting 

Commissioners’ Debriefing 
September 9, 2013 

2:00 p.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Civil Deputy Prosecuting 
Attorney Pat Braden and Deputy Clerk Nancy Jones.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 2:07 p.m. 
 
B. Changes to the Agenda:  There were no changes made to the agenda. 
 
C. New Business: 
Commissioner Green moved to enter Executive Session, pursuant to Idaho Code §67-2345(1)(f), to communicate 
with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending 
litigation, or controversies not yet being litigated but imminently likely to be litigated, with regard to the 
Discovery Squaw Bay land.  Commissioner Nelson seconded the motion.  There being no further discussion, 
Deputy Clerk Jones called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 

Executive Session was entered into at 2:08 p.m. 
 
The Board exited Executive Session, and the meeting resumed, at 2:24 p.m. 
 
The Board directed Civil Deputy Prosecuting Attorney Pat Braden to move forward with scheduling the 
hearing regarding the Discovery Squaw Bay land issue, noting that Chairman Tondee should be kept as 
removed from the issue as possible. 

 
Mr. Braden exited the meeting at 2:25 p.m. 
 
The Board considered an addendum to the Fund Balance Policy.  Commissioner Nelson pointed out that 
the $7,000,000 allocation for the parking garage would only serve as partial funding for the project.  The 
Board debated whether the full funding amount should be designated, or if it was sufficient to reserve 
partial funding without a correlation to the cost estimate.  After discussion, the Board decided to transfer 
a total of $1,500,000 from two (2) other line funds, in order to assign the full $8,500,000 toward 
completion of the garage.  The Board also discussed how those funds might be directed in the event that 
the bond measure proposal is unsuccessful.  Commissioner Nelson agreed to direct the Auditor to change 
the three (3) affected items and have the addendum submitted for Legal review. 
 
The Board weighed the benefits of interviewing election consultants with regard to the proposed bond 
measure.  Discussion centered around the role of a consultant, the benefits of conducting a public opinion 
survey, and the bond election process and time frame.  The Board determined that there would be value 
in speaking to the consultants to gather ideas and input.  Commissioner Green agreed to make the 
necessary calls to gather information and possibly schedule meetings with the three (3) consultants being 
considered by the Board. 
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Commissioner Nelson asked the Board to consider potential uses of the space currently being utilized by 
the Reprographics Department.  Although the department will not be vacating that space until 
construction of the new Ancillary Services Building is complete, Commissioner Nelson suggested that 
having a designated plan might allow for the remodel to be incorporated into the Architects West 
contract.  Chairman Tondee noted that the space might still be required as an entry point for large freight 
deliveries.  The Board considered the potential benefits and drawbacks of moving Human Resources (HR) 
to that location.  Further, the Board discussed the current office assignments for the HR employees, 
including Skye Reynolds, who will be the new County HR Director (as of September 16, 2013). 

 
The Board reviewed an update from LMM Leadership Group President Wade Larson, with regard to 
initiation of the ‘Wellness Your Way’ employee wellness program.  Concerns were shared over the 
wording of the new wellness form.  The Board determined that biometrics should be requested during the 
wellness exam, in order to establish benchmarks for improvement and serve as proof that a 
comprehensive wellness visit was performed.  The Board stated that a meeting would be scheduled later 
in the week to meet with Mr. Larson regarding this issue. 
 

D. Old Business: 
Chairman Tondee informed the Board that the Airport staff is working with JUB Engineers and Legal to 
develop a plan for airport sewer fees. 
 
The Board agreed that the shift differential policy needed to be addressed, with changes to center around 
the hours and shift pay standards.  Commissioner Green agreed to follow up with Clerk Clifford Hayes to 
discuss potential options. 
 
Commissioner Green shared that he had met with Spokane City and County officials (including the City 
Administrator and Labor Relations representative and the County Chief Operating Officer), and that he 
had spoken with the U.S. Marshalls Office, with regard to the jail construction issue.  Commissioner Green 
noted that a study of the criminal justice system is being completed in Spokane, and the Board discussed 
legislative, general operation structure, and cost differences between Washington and Idaho.  
Commissioner Green stated that he will continue his research and will report back to the Board when 
more information is available. 
 

E. Staff Reports:  There were no staff reports. 
 
F. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 3:51 p.m. 

 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


