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Minutes of Meeting 
Elected Officials 

September 25, 2013 
9:00 a.m. 

 
The Kootenai County Board of Commissioners:  Chairman Pro Tem Dan Green and Commissioner Jai Nelson met 
to discuss the following agenda items.  Also present were Clerk Clifford Hayes, Sheriff Ben Wolfinger, 
Information Systems Director James Martin, Network Administrator Grant Kinsey, Prosecutor Barry McHugh, 
Administrative Supervisor II Jan Lindquist, and Deputy Clerk Nancy Jones.  Chairman Tondee was excused. 
 
A. Call to Order:  Chairman Pro Tem Green called the meeting to order at 9:06 a.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  Chairman Pro Tem Green shared that Sheriff Wolfinger had asked for an 

update regarding the Paid Time Off (PTO) proposal.  Due to the fact that information was being 
distributed to the County employees, as a whole, directly after this meeting, Chairman Pro Tem Green 
requested that a discussion of this item be added to the agenda. 

Chairman Pro Tem Green moved to add an item to the agenda, in order to provide the group with an update 
regarding the status of the PTO proposal.  Commissioner Nelson seconded the motion.  There being no further 
discussion, Deputy Clerk Jones called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Excused 
The motion carried. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Network Administrator Grant Kinsey provided an update regarding the availability of wireless internet 
service on campus.  Mr. Kinsey explained that the core of the wireless system had been installed and 
was functional for the downtown campus, the Juvenile Justice Facility, the Federal Courthouse, the 
offices located on Third Street, the two (2) Solid Waste Facilities, Veterans’ Services, and the Post Falls 
Department of Motor Vehicles.  Further, Mr. Kinsey explained that plans were in place to eventually 
integrate this new system with the existing wireless operation at the Sheriff’s Office, in order to provide 
enhanced communication for law enforcement employees.  Mr. Kinsey clarified that, while the network 
appears on mobile devices as a public network, it was not established or configured to provide internet 
service to the general public.  Instead, the service is publicly broadcasted for use by individuals who may 
require internet access while visiting the County campus for business purposes.  Mr. Kinsey explained 
the process that would be necessary to access the internet, including obtaining a temporary password 
from the Board of County Commissioners’ (BOCC) Office (by stating the nature of your business and the 
period of access time necessary), and entering that information into a specialized sign-in page.  In 
response to questions from the attendees, Mr. Kinsey verified that this access was designed to operate 
separately from the internal County internet system, that passwords may be assigned for varying 
lengths of time (currently between one (1) day and one (1) month), and that employees should not be 
provided access to the system for use of their personal devices.  The attendees discussed security 
considerations of the new system, the possibility of announcing wireless access within the community 
(such as to local attorneys or other frequent County visitors), and the possibility of adding other 
‘ambassador’ locations with the ability to distribute visitor passwords.   
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Director James Martin and Mr. Kinsey left the meeting at 9:35 a.m. 
 
Commissioner Nelson presented the concept of initiating an Innovation Award Program to County 
employees.  Under this program, employees would present proposals to increase efficiencies and 
decrease expenditures for the County.  Commissioner Nelson noted that ideas considered for award 
must be innovative and quantifiable.  Employees would submit their proposals to their Elected Official, 
who would be responsible for evaluating the feasibility and merit of the concept.  If chosen for further 
consideration, the concept would be submitted for Board consideration and approval.  Commissioner 
Nelson provided written guidelines that detailed the purpose and methodology of the program.  Under 
those guidelines, fifty percent (50%) of any realized savings over a twelve (12) month period would be 
returned to the General Fund, and the balance of funds would be used for an award not to exceed 
$2,000 per employee or $5,000 per concept.  Chairman Pro Tem Green shared his opinion that 
improvements to existing processes should be considered under this program, when significant cost 
savings might be realized.     
 
Chairman Pro Tem Green detailed the final updates that had been integrated into the PTO proposal.  
Changes included a decrease in the amount of PTO that must be used prior to an employee accessing 
their catastrophic (CAT) account (decreased from 40 hours to 8 hours), as well as updates to the 
Employee Illness Bank (EIB) protocols.  Chairman Pro Tem Green informed the attendees that an email 
was to be distributed to employees within the hour, and that it would include this information.  In 
addition, the email would contain a survey that would allow employees to respond either in favor of or 
against the overall PTO proposal.  Responses will be accepted through October 1, 2013.  Once the survey 
is complete, the Board will review the final proposal and the employee response to the poll, with a final 
Board determination to be announced in October.  If adopted, PTO would be initiated in January 2014. 

 
F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 9:56 a.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
        Nancy A. Jones, Deputy Clerk 


