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Minutes of Meeting 
Merit/Wage Adjustment Distribution 

November 1, 2013 
11:00 a.m. 

 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Assessor Mike 
McDowell, Sheriff Ben Wolfinger, Human Resources Director Skye Reynolds, Prosecutor Barry McHugh, Coroner 
Deb Wilkey, Chief Deputy Clerk Pat Raffee, Chief Deputy Treasurer Laurie Thomas, Chief Deputy Assessor 
Richard Houser, Chief Deputy Coroner Jim Wilson, Major Daniel Mattos, Finance Director David McDowell, 
Mapping Manager Joseph Johns and Deputy Clerk Pamela Bogaert.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 11:00 a.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes made to the agenda. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

Finance Director David McDowell presented the final Schedule of Wage Adjustments Funds to the Board 
and advised that, after adjustments, the original wage pool of $809,338 has been reduced to a total of 
$458,431 available for the merit pool with $61,159 remaining for the bonus pool allocation.  Solid 
Waste, an Enterprise Fund, is excluded from these figures.  Mr. McDowell further provided a breakdown 
of the merit pool allocation by department (not including bonus pool funds).   
 
Mr. McDowell also included an updated General Pay Plan excluding the Sheriff and 911 Dispatchers.  Mr. 
McDowell explained that the “midpoint” of the General Pay Plan has been changed to read “market”.  
Further, the pay ranges have been equalized to 13% from the salary minimum to market and 20% from 
market to maximum.  Chairman Tondee noted that the Board has requested that the market range be 
placed 3.5% below the amount previously determined by BDPA, Inc.   
 
Chairman Tondee advised that the Sheriff’s matrix had been approved in October and that merit pool 
funds may be used to further adjust the matrix, if the Sheriff so chooses.  Commissioner Nelson noted 
that the General Pay Plan may be helpful to the Elected Officials in determining merit raises.    
 
In response to a question posed by Chief Deputy Clerk Pat Raffee, Mr. McDowell noted that wage 
adjustments would be completed based on the Auditor’s presented spreadsheet and would not require 
separate Status Change forms.  Mr. McDowell asked that Elected Officials provide the Payroll 
department with a spreadsheet for merit raises no later than November 18, 2013.  Status Change forms 
will be required for raises later in the year.   
 
Assessor Mike McDowell expressed interest in the Board’s future pay philosophy; specifically, how 
employees would move through the ranges.   
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Human Resources Director Skye Reynolds advised that the Board has an overall commitment to ensure 
that the pay philosophy is closer to the market and would now move forward with revising 
compensation policies and procedures that would consider both performance and tenure.  Ms. Reynolds 
advised that Mr. McDowell would provide cost modeling to project the cost of returning staff to their 
previous compensation ratio over the next two (2) to three (3) years.   
 

Commissioner Green moved to adopt the Schedule of Wage Adjustment Funds and General Pay Plan, as 
presented by the Auditor, effective December 1, 2013.  Commissioner Nelson seconded the motion.  There 
being no further discussion, Deputy Clerk Bogaert called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried.  

 
F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 11:39 a.m. 
 
Respectfully submitted, 
 
CLIFFORD T. HAYES, CLERK 
 
 
BY:_______________________________ 
     Pamela B. Bogaert, Deputy Clerk 


