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Minutes of Meeting 
Department Heads 
January 29, 2014 

3:00 p.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Solid Waste Director 
Roger Saterfiel, Building and Grounds Operations Manager Shawn Riley, Juvenile Probation Director Debbie 
Nadeau, Juvenile Detention Director JT Taylor, Parks and Waterways Director Nick Snyder, Human Resources 
Director Skye Reynolds, Grants Compliance Officer Jody Bieze, Information Services Director James Martin, 
Reprographics/Mail Center Supervisor Dave Reid, Veterans Services Officer Scott Thorsness, Community 
Development Director David Callahan, Airport Director Greg Delavan, Emergency Management Manager Sandy 
von Behren, Public Defender Administrative Supervisor II Jamie Woods, Juvenile Detentions Operations Manager 
Linda Hoss and Deputy Clerk Brandie Bradley.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 3:05 p.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  Commissioner Green requested that two (2) items be added to the agenda: IAC 

Webinars and 2015 Budget Timing. 
Commissioner Nelson moved to add two (2) items to the agenda: IAC Webinars and 2015 Budget Timing.  
Commissioner Green seconded the motion.  There being no discussion, Deputy Clerk Bradley called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 

 
County Seal 
Commissioner Nelson informed the attendees that they should not be using the new County Seal logo 
yet.  Commissioner Nelson explained that the Reprographics department is designing uniform 
letterhead and stationary that will incorporate each department’s logo with the new County Seal for use 
in their departments.  The Board expressed to the attendees the desire to have uniformity amongst all 
of the Board’s departments and that the Elected Officials have been given the option to use the County 
Seal.  The drafts for the new letterhead and stationary should be available by the next Department 
Heads meeting. 
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Weekly Payables 
Commissioner Nelson informed the group that, at the recommendation of CliftonLarsonAllen, a new 
payables approval system will be put in place on April 1, 2014.  In effect, it will be required to have two 
levels of approval.  Level One could be a technical staff member and Level Two would be a Department 
Head or higher authority.  Commissioner Nelson further advised that Applications Systems Manager 
Carrie Cole will be available for one-on-one training, but that it is the responsibility of the Department 
Head to contact Ms. Cole to arrange for this training.  Attendees were instructed to submit the list of 
Level One and Level Two staff members to the Board within seven (7) business days. 
 
Schedule of Budget Surpluses 
Commissioner Nelson presented the attendees with the Kootenai County Schedule of Budget Surpluses, 
a report of surplus funds that have been returned to the budget.  The Board discussed with the 
attendees the increase in surplus funds that were returned to the budget.  The Board explained that 
they have been working with the Clerk’s Office to establish better budgeting practices. 
 
ICRMP Discount Program 
Human Resources Director Skye Reynolds thanked the Department Heads and their staff for 
participating in the Idaho Counties Risk Management Program (ICRMP) Discount Program.  Ms. Reynolds 
commended the attendees on surpassing the participation goal of eighty percent (80%) for online 
ICRMP University Courses, but reminded the attendees that the drivers’ safety sign-in sheets still need 
to be completed and returned to Risk Management/Benefits Specialist Christina Anderson by Friday, 
January 31, 2014. 
 
Annual Employee Total Compensation Reports 
Ms. Reynolds advised the attendees of the planned distribution of the yearly Employee Total 
Compensation Reports and explained that she would be submitting the reports to each Elected Official 
for their consideration and distribution to each employee.  However, the Sheriff’s Department elected 
to receive their Employee Total Compensation Reports in envelopes to be distributed directly to each 
employee. 
 
February Risk Management Event (Preventing Violence in the Workplace) 
Ms. Reynolds encouraged the group to attend the February Risk Management Luncheon, which will be 
presented by Lieutenant Stuart Miller and will focus on Preventing Violence in the Workplace.  This 
luncheon will be held on February 13, 2014 between 12:00 p.m. to 1:00 p.m. in Meeting Room #1A-1B.  
Ms. Reynolds explained that a total of four (4) luncheons are scheduled in 2014 and are open to all 
County employees.  Ms. Reynolds further explained that space is limited and asked that anyone that 
plans on attending RSVP to Ms. Anderson. 
 
IAC Webinars 
Commissioner Green noted his disappointment with the turn out at the recent IAC Webinar and 
encouraged the group to make use of these training sessions, whether they attend themselves or send 
employees, if appropriate.  Commissioner Nelson noted that the IAC Webinar schedule will be included 
in the next County Newsletter to be sent out no later than Monday, February 3, 2014. 
 
2015 Budget Schedule 
Chairman Tondee advised the attendees that the 2015 Budget Schedule has been discussed with the 
Clerk’s Office and is scheduled to begin March 2014.  Chairman Tondee explained that the Clerk’s Office 
is in the process of filling a vacant Staff Accountant position to support this process.  The Board assured 
the attendees that they have discussed the concerns that were voiced from last year and a better 
process is being developed that will focus on B budget actual amounts. 
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F. Staff Reports:  There were no staff reports. 
 
G. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 3:38 p.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK       TODD TONDEE, CHAIRMAN 
 
 
 
BY:_______________________________    _______________________________ 
      Brandie Bradley, Deputy Clerk 


