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Minutes of Meeting 
Elected Officials 
January 29, 2014 

9:00 a.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Assessor Mike 
McDowell, Clerk Jim Brannon, Chief Deputy Clerk Pat Raffee, Chief Deputy Treasurer Laurie Thomas, Chief 
Deputy Assessor Richard Houser, Chief Deputy Prosecutor Barry Black, Human Resources Director Skye 
Reynolds, Major Neal Robertson and Deputy Clerk Pamela Bogaert.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 9:02 a.m. 
 
B. Changes to the Agenda:  There were no changes made to the agenda, however, Commissioner Nelson 
 welcomed Clerk Jim Brannon to the meeting.  
 
C. Old Business:   
 Contract Approvals/Parameters 
 Chief Deputy Prosecutor Barry Black noted that this item was placed on the agenda by Prosecutor Barry 
 McHugh and Mr. Black was not prepared to discuss the subject at this time. 
 
D. New Business: 
 Employee Total Compensation Reports 

The group discussed the various methods for distribution of the yearly Employee Total Compensation 
Reports and agreed that Human Resources Director Skye Reynolds would submit the reports to each 
Elected Official for their consideration and distribution to employees.  However, the Sheriff’s 
Department elected to receive their Employee Total Compensation Reports in envelopes to be 
distributed directly to each employee. 
 
Idaho Counties Risk Management Program (ICRMP) Claims/Cost Report 
Ms. Reynolds distributed the ICRMP Summary Report which included a summary of the past three (3) 
years’ claims.  Ms. Reynolds noted that 2011 is the year closest to being closed out.  Assessor Mike 
McDowell requested a further breakdown, by Elected Official, so that each department would be aware 
of their involvement, if any, in recent claims. 
 
Coroner Deb Wilkey joined the meeting at 9:16 a.m. 
 
Attorney Representation in Quasi-Judicial BOCC/BOE Hearings 
Mr. Black noted that this was a subject that he was just beginning to research, and was not yet ready to 
discuss at length.  However, Mr. Black noted that it is the duty of the Prosecutor’s Office to give legal 
advice to all Elected Officials as long as no conflict arises.  Mr. Black further noted that if a conflict is 
found, all parties involved would require their own counsel.  Mr. Black advised that he would be 
researching the subject further and would possibly submit a policy for approval by the Board. 
 
IAC Webinars 
Commissioner Green noted his disappointment with the turn out at the recent IAC Webinar and 
encouraged the group to make use of these training sessions, whether they attend themselves or send 
employees, if appropriate.  Commissioner Nelson noted that the IAC Webinar schedule will be included 
in the next County Newsletter to be sent out no later than Monday, February 3, 2014. 
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Budget Process for 2015 
Major Neal Robertson asked if there had been anything issued in writing for the Fiscal Year (FY) 2015 
budget process (since the issuance of the summary of the Commissioners’ interviews performed by 
Chief Deputy Clerk Pat Raffee and Finance Director David McDowell).   Ms. Raffee confirmed that there 
has not been any additional information released and explained that the process will begin late 
February/early March after a new staff accountant is hired for the vacant position.  This year’s process 
will focus on the B budget. 
 
Weekly Payables 
Commissioner Nelson informed the group that, at the recommendation of CliftonLarsonAllen, a new 
payables approval system will be put in place on April 1, 2014.  In effect, it will be required to have two 
levels of approval; Level One could be a technical staff member and Level Two would be a Department 
Head or higher authority.  Ms. Nelson further advised that Applications Systems Manager Carrie Cole 
will be available for one-on-one training.  In response to a question from Assessor Mike McDowell, 
Commissioner Nelson noted that Ms. Cole could advise the Elected Officials which staff members are 
currently set up to approve payables in each of their departments. 
 
Schedule of Budget Surpluses 
Clerk Jim Brannon presented the attendees with the Kootenai County Schedule of Budget Surpluses for 
FY13, a report of surplus funds that have been returned to the budget.  Commissioner Green was 
appreciative of being apprised of revenues, considering most of the budget process focuses on 
expenditures.  Commissioner Nelson felt that the information would be helpful to the Elected Officials 
when considering B budget items.   The group briefly discussed the process for budgeting based on 
actual expenditures rather than previous years’ budgets.  Ms. Raffee noted that the Clerk’s division had 
the largest over-budget revenues for last fiscal year.  She said this FY13 activity was the first full year of 
results accruing from procedure changes in FY12, and adherence to the collections policy by County 
Assistance staff, coupled with the Board-negotiated rebates.  Ms. Raffee concluded that more accurately 
forecasting such revenues could likely lower the property tax support needed for County Assistance in 
future years.  

 
E. Staff Reports:  There were no staff reports. 
 
F. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 9:51 a.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      TODD TONDEE, CHAIRMAN 
 
 
BY:_______________________________   _______________________________ 
     Pamela B. Bogaert, Deputy Clerk 


