Minutes of Meeting
Wellness Program Discussion and Budget Deliberations
July 8, 2014
10:00 a.m.

The Kootenai County Board of Commissioners: Chairman Todd Tondee, Commissioner Dan Green, and
Commissioner Jai Nelson met to discuss the following agenda items. Also present were Clerk Jim
Brannon, Chief Deputy Clerk Pat Raffee, Finance Director Dave McDowell, Human Resources Director
Skye Reynolds, Staff Accountant Kimberli Price, Accounting Manager Grace Blomgren, and Deputy Clerk
Cheryl Baumann. Also in attendance was citizen Marc Eberlein.

A. Call to Order: Chairman Tondee called the meeting to order at 10:02 a.m.

B. Introductions: There were no introductions made.

C. Changes to the Agenda: There were no changes made to the agenda.

D. Old Business: There was no old business discussed.

E. New Business: Human Resources (HR) Director Skye Reynolds came before the Board to discuss

the Fiscal Year 2015 (FY15) Budget for the Wellness Your Way Program, the Idaho Counties
Risk Management Program (ICRMP), and the Hay Group job classification expenses.

After deliberation, the Board directed Ms. Reynolds to negotiate with the Wellness Your Way
Program representative to draft a contract addendum to clarify that the incentives would be
included in the monthly consultant fee. The Board asked Ms. Reynolds to review and negotiate
the current contract deliverables for the Benefit and Wellness Fair and the Wellness Your Way
Program. Finance Director Dave McDowell advised the Board that a separate cost center line
was created to track the activities related to the Wellness Your Way Program.

The Board directed Ms. Reynolds to negotiate the costs of Hay Group training materials
separately from the consultant’s fee, and then deliver a proposed FY15 contract for the Board'’s
review.

The following FY15 requests for budget increases were discussed:
e Historic Preservation Commission’s request for additional project funding

e Kootenai County Jail’s request for a high output photocopy machine

e Parks and Waterways' request for increased boat user fees

e Office of Emergency Management’s (OEM) request for consultant fees

e Assessor’s Office request for increased operating expenses at the Post Falls Department
of Motor Vehicles (DMV)

The following FY15 A Budget line items were discussed:
e Temporary Employee Pool

e Sick Leave Termination/Wage Adjustment Pool



The Board directed Mr. McDowell to bring a five (5) year history of the FY15 Sick Leave
Termination/Wage Adjustment Pool figures, for further review, to the Budget Deliberations
Meeting to be held on Thursday, July 10, 2014.

The Board decided that the tuition budget, currently assigned to the Human Resources’ and
Assessor’s FY15 Budgets, will be assigned to the Board of County Commissioners’ FY15 Budget.
The tuition budget sets aside funds for employees’ further education.

Mr. McDowell provided an updated Preliminary Budget Summary for the Board’s review. The
Board wanted to know the amounts of the FY15 Fund Balance appropriations, and asked Mr.
McDowell to provide the FY15 Fund Balance Summary at the next Budget Deliberations

Meeting.

The Board reviewed the following budget categories:
e  Wage Adjustments for the Sheriff’s Office

e New Position Schedule, for any additional personnel changes

F. Staff Reports: There were no staff reports.

G. Public Comment: This section is reserved for citizens wishing to address the Board regarding a
County related issue. There was no public comment.

The meeting was adjourned at 11:52 a.m.
Respectfully submitted,

JIM BRANNON, CLERK TODD TONDEE, CHAIRMAN

BY:

Cheryl Baumann, Deputy Clerk



