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Minutes of Meeting 
Budget Discussion 
December 4, 2014 

11:00 a.m. 
 
The Kootenai County Board of Commissioners:  Chairman Todd Tondee, Commissioner Dan Green and 
Commissioner Jai Nelson met to discuss the following agenda items.  Also present were Finance Director David 
McDowell, Human Resource Director Skye Reynolds, Chief Deputy Clerk Pat Raffee and Deputy Clerk Mary 
Enquist.   
 
A. Call to Order:  Chairman Tondee called the meeting to order at 11:02 a.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes to the agenda. 
 
D. Old Business:  There was no old business discussed. 
 
E. New Business: 
 

Budget Contingency Discussion 
Finance Director David McDowell distributed a Schedule of Contingency & Capital Project Funds report 
to the Board that he had researched at Chairman Tondee’s request.  Chairman Tondee offered 
additional information from Public Defender John Adams on roughly estimated defense expenditures for 
four capital cases.  The Commissioners discussed the Public Defender’s $35,000 budget for expert 
witnesses, and whether any of these four capital cases might also impact the Prosecutor’s budget.  Mr. 
McDowell said the Auditor’s Office had set up separate accounts for at least two of the capital cases in 
question, noted that Mr. Adams had expended some funds on these cases in Fiscal Year 2014’s budget, 
and said the timing of future expenditures would be variable.   
 
Chairman Tondee asked if there were any other contingency items to discuss.  Commissioner Green said 
a decision needs to be made by the Board regarding the Voice Over Internet Protocol (VOIP) investment 
request from the Information Systems department.   Receiving the vendor’s $130,000 discount is 
contingent upon a decision by December 31, 2014, he said. 
 
Human Resource Director Skye Reynolds said another pending budget decision is payroll-related in the 
amount of $8,150.94 for the Public Employees Retirement System of Idaho (PERSI) contribution by a 
seasonal temporary employee.  Ms. Reynolds noted that the employee plans on paying the County back 
for this amount via payroll deduction, and that the settlement would be completed prior to June 1. If the 
County pays the $8,150.94 by June 1 there will be no penalties.   
 
Commissioner Nelson voiced some concerns about the Public Defender’s move to new office space and 
whether another staff position needed to be budgeted.  Chairman Tondee concurred that he 
understood the Public Defender wanted to make one temporary position into a permanent position, yet 
no formal request for this action had been received by the Board so no action was required.   
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Discussion of the Grants Management Office FY2015 budget  
Ms. Reynolds presented a spreadsheet to the Board which contrasted the current staffing and 
compensation levels with proposed staffing and compensation levels for the Grants Management Office 
(GMO).  Ms. Reynolds said the information was sourced from the Position Review Committee’s (PRC) 
ratings of the job functions.  One additional position was needed, and all positions increased in ratings, 
Ms. Reynolds said.  Her spreadsheet noted the specifics for each of four positions (Director, 
Administrative Assistant, Program Manager and Transit Program Specialist).  She noted the Admin 
Assistant costs would be evenly split between regular grant programs and Transit programs.   
 
Chief Deputy Clerk Pat Raffee asked if the Board were to approve the expansion of GMO staff, would 
this team continue to be housed in the Elections building.  Commissioner Green said if the Board were 
to approve the GMO staff expansion hiring wasn’t expected to occur until after the first of the year.  He 
thought the vacated Public Defenders space could work for the Grants Management Office, and the 
move might be made in February.  Ms. Raffee agreed that the Elections building office space Ms. Bieze 
and her current staff occupy would continue to be allotted to them through February, but there was no 
more available space in the Elections building should the GMO team want it.   
 

Commissioner Green moved to authorize the four positions approved by the PRC; to authorize funding from 
salary salvage or grant funds as applicable; and to authorize Human Resources staff to prepare the recruiting 
paperwork for the Grants Management Office.  Commissioner Nelson seconded the motion.  There being no 
further discussion, Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
 VOIP Follow Up Discussion 
 Commissioner Green expressed his view that the VOIP investment was prudent, as it simply accelerated 
 an expenditure the Board had originally contemplated for Fiscal Year 2016, and it included a deep 
 discount..  Commissioner Green would support authorizing this expenditure out of the contingency  
 budget.  Chairman Tondee preferred to set up a specific project code for this expenditure, but later 
 agreed with Commissioner Green about using contingency dollars first before expanding the Fiscal Year 
 2015 budget.  Commissioner Nelson said she was unable to make a decision on the VOIP investment 
 without knowing more about potential Public Defender expenses.  Chairman Tondee assured her the 
 Board is legally bound to cover Public Defender expenses whether they are budgeted or not.  
 
 Mr. McDowell reminded the Commissioners that Contingency Fund allocation decisions are required to 
 be unanimous, per Idaho Code. 
 
Commissioner Green moved to direct the Auditor’s office to allocate $180,000 from the Contingency Fund to the 
Information Systems budget as a separate project to purchase VOIP phones by December 31, 2014 so as to 
realize the $130,000 in savings.  Chairman Tondee seconded the motion.  There being no further discussion, 
Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  No 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion did not carry. 
 
 Commissioner Nelson asked for more detailed expenditure forecast information from Public Defender 
 John Adams.  Ms. Raffee said the Auditor’s office would compile the figures from Mr. Adams previous 
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 expenditures, and in which budget year (2014 or 2015) the expenditures had been made.  She offered to 
 relay this information to the Board before their December 8 debriefing meeting. 
 
Commissioner Green moved that the Board enter into Executive Session pursuant to Idaho Code §67-2345(1)(a) 
to consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities 
of individual are to be evaluated in order to fill a particular vacancy or need; and pursuant to Idaho Code §67-
2345(1)(b) to consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought 
against, a public officer, employee, staff member or individual agent.  Commissioner Nelson seconded the 
motion.  There being no further discussion, Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
  
The Board entered into Executive Session at 12:05 p.m. 
 
Human Resources Director Skye Reynolds joined the Board in Executive Session. 
 
The Board exited Executive Session at 12:37 p.m.  
 
Commissioner Green made a motion to offer the Grants Management Office Director position to Grants 
Compliance Officer Jodi Bieze per the discussion in Executive Session.  Commissioner Nelson seconded the 
motion.  There being no further discussion, Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green:  Aye 
Chairman Tondee:  Aye 
The motion carried. 
 

Ms. Reynolds left the meeting at 12:20 p.m. 
  
F. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a County 
 related issue.  There was no public comment. 
 
The meeting was adjourned at 12:39 p.m. 
 
 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      TODD TONDEE, CHAIRMAN 
 
 
BY:_______________________________   _______________________________ 
     Mary Enquist, Deputy Clerk 


