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Minutes of Meeting 
Budget and VOIP Discussion 

December 11, 2014 
3:00 p.m.    

 
 
The Kootenai County Board of Commissioners: Chairman Todd Tondee and Commissioner Jai Nelson 
met to discuss the following agenda items. Also present were Clerk Jim Brannon, Chief Deputy Clerk Pat 
Raffee, Finance Director Dave McDowell, Staff Accountant Kimberly Price, and Deputy Clerk Mary 
Enquist. Commissioner Dan Green was excused but Chairman Tondee said he may be joining by 
conference call. 
 
A. Call to Order:  Chairman Tondee called the meeting to order at 3:01pm. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes to the agenda. 
 
D. New Business: 

 
Discussion of the Budget Contingency 
Chairman Todd Tondee clarified that the projected numbers for the Public Defender’s defense 
expenditures are rough estimates.  The Board decided the figures needed to be further 
specified, and revisiting them at a later date was wise.   Finance Director David McDowell said 
he would produce a resolution by calendar yearend to carry over Public Defender funding to 
Fiscal Year (FY) 2015.    
 
Mr. McDowell submitted a Summary of Unanticipated Revenues for FY 2014 for the Board’s 
review. 
 
VOIP request     
Chairman Tondee said he believed the Voice Over Internet Protocol (VOIP) was a prudent 
investment as complying with the December 31, 2014 deadline would result in a 50 % discount. 
Commissioner Nelson agreed, noting that a future Board would likely have put this expense in 
the FY 2016 budget.  All agreed this unbudgeted FY 2015 expense falls within the contingency 
fund parameters.  
 
Commissioner Nelson recommended moving forward with the Resolution on the VOIP.  
Chairman Tondee reminded attendees that in order to receive the 50% discount, they needed to 
vote on the VOIP action today so it could be purchased by December 31, 2014.  Mr. McDowell 
reminded the Board that accessing contingency funds for the VOIP purchase required a 
unanimous vote of the Commissioners. 
 
At 3:26p.m. Chairman Tondee called Commissioner Green on speaker phone, and briefed him 
on the discussions held so far in the meeting. 
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Commissioner Nelson moved to approve the VOIP project with Information Systems, utilizing $79,200 
out of General Fund contingency and $100,000 out of Justice Fund contingency.  Commissioner Green 
seconded the motion.  There being no further discussion, Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green   Aye 
Chairman Tondee:  Aye 
The motion carried. 
 

Sustainability Master Plan Grant 
Chairman Tondee, Commissioner Nelson, and Commissioner Green were all in agreement about 
moving forward with the Airport Sustainability Master Plan grant.  
 

Commissioner Nelson moved to move forward with the Airport Sustainability grant.   Commissioner 
Green seconded the motion.  There being no further discussion, Deputy Clerk Enquist called the roll: 
Commissioner Nelson:  Aye 
Commissioner Green   Aye 
Chairman Tondee:  Aye 
The motion carried. 
 
D. Public Comment:  This section is reserved for citizens wishing to address the Board regarding a 

County related issue.  There was no public comment. 
 
Chairman Tondee adjourned the meeting at 3:31 p.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DAVID STEWART, CHAIRMAN 
 
 
BY: _______________________________   _______________________________ 
       Mary Enquist, Deputy Clerk 


