Minutes of Meeting
Juvenile Detention Monthly Discussion
March 2, 2015
4:00 p.m.

The Kootenai County Board of Commissioners: Chairman David Stewart, Commissioner Dan Green and
Commissioner Marc Eberlein met to discuss the following agenda items. Also present were Juvenile Detention
Director JT Taylor, Operations Manager Linda Hoss, Training Supervisor Eric Sheffield, Mental Health Clinician
Robin Jacobson, and Deputy Clerk Mary Enquist.

A. Call to Order: Chairman David Stewart called the meeting to order at 4:08 p.m.
B. Introductions: There were no introductions made.
C. Changes to the Agenda: Juvenile Detention Director JT Taylor requested that Item #3-School

(educational) update be pulled from the agenda and that Item #7 Staffing Update be added.
Commissioner Green made a motion to pull item # 3-School (educational) update and add item #7-Staffing
Update to the agenda. Commissioner Eberlein seconded the motion. There being no further discussion, Deputy
Clerk Enquist called the roll:

Commissioner Eberlein: Aye
Commissioner Green: Aye
Chairman Stewart: Aye

The motion carried.
D. Old Business: There was no old business discussed.

E. New Business:
Juvenile Detention Director JT Taylor reported recent progress in the Juvenile Detention
department, and discussed the:
e Construction project
e Vehicle Camera project
+—School{educational-update Pulled
e Recognition for various departments
e Staffing Update
e Clinician project

F. Public Comment: This section is reserved for citizens wishing to address the Board regarding a
County related issue. There were no public comments.

Chairman Stewart adjourned the meeting at 4:36 p.m.

Respectfully submitted,

JIM BRANNON, CLERK DAVID STEWART, CHAIRMAN

BY:
Mary Enquist, Deputy Clerk




