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Minutes of Meeting 
Compensation Project Discussion 

March 18, 2015 
2:00 p.m.    

 
The Kootenai County Board of Commissioners:  Chairman David Stewart, Commissioner Dan 
Green and Commissioner Marc Eberlein met to discuss the following agenda items.  Also present 
were Human Resources Director Skye Reynolds, Clerk Jim Brannon, Chief Deputy Clerk Pat 
Raffee, Staff Accountant Kimberli Price, Treasurer Steve Matheson, Chief Deputy Treasurer 
Laurie Thomas, Assessor Mike McDowell, Chief Deputy Assessor Richard Houser, Coroner 
Warren Keene, Undersheriff Daniel Mattos, Adult Misdemeanor Probation Director Kevin 
Creighton, and Deputy Clerk Meshell Missler.   
 

A. Call to Order: Chairman David Stewart called the meeting to order at 2:03 p.m. 
 
B. Introductions:  There were no introductions made. 
 
C. Changes to the Agenda:  There were no changes to the agenda. 

 
D. Old Business:  There was no old business discussed. 

 
E. New Business: 

 
Human Resources Director Skye Reynolds met with the Board to discuss the 
County’s general pay plan and the need for a current salary market analysis.  
Ms. Reynolds said the County needs a compensation survey to determine if the 
County’s salary structure is competitive with the current market. She suggested 
an outside third party to conduct the market analysis, and recommended Black 
Data Processing Associates (BDPA) Compensation Specialists.   
 
Ms. Reynolds said she wanted elected officials to help define the benchmark 
jobs in their departments.  She explained a benchmark job was a comparison 
between like positions across similar organizations.  Once the benchmark 
positions are defined she would request BDPA collect market data. 
 
The attendees discussed surveys completed in previous years, the cost involved 
in conducting another comparison, and the County’s current employee 
compensation options.  All attendees agreed the County needs to be at market 
value and the goal is to determine what “market” is currently.  The group 
seemed to agree that the market is primarily from Coeur d’Alene west, not east; 
and that given how difficult it was to gain salary information from private sector 
firms, the market analysis would be from public sector organizations. 
 
After lengthy discussion, Ms. Reynolds proposed these next steps: 

 Bringing the contract with BDPA to conduct a salary market analysis to 
the next Business meeting for Board approval  
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 Human Resources will work with the elected officials to identify the 
County’s benchmark positions 

 Once BDPA’s market analysis is complete and the Board determines the 
salary percentage targets, the Human Resources department will work 
with the Clerk’s office on cost-modeling   

 
F. Public Comment: This section is reserved for citizens wishing to address the 

Board regarding a County related issue. Idaho Law prohibits Board action on 
items brought under this section except in an emergency circumstance.  
Comments related to future public hearings should be held for that public 
hearing.  There were no public comments. 

 
Chairman Stewart adjourned the meeting at 2:45 p.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DAVID STEWART, CHAIRMAN 
 
 
BY: _______________________________  _______________________________ 
       Meshell Missler, Deputy Clerk 


