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Minutes of Meeting 
Elected Officials Meeting 

March 18, 2015 
9:00 a.m.    

 
 
The Kootenai County Board of Commissioners:  Chairman David Stewart, Commissioner Dan Green and 
Commissioner Marc Eberlein met to discuss the following agenda items.  Also present were Prosecutor 
Barry McHugh, Chief Deputy Prosecutor Barry Black and Civil Deputy Prosecuting Attorney Pat Braden, 
Treasurer Steve Matheson, Clerk Jim Brannon, Chief Deputy Clerk Pat Raffee, Assessor Mike McDowell, 
Chief Deputy Assessor Richard Houser, Undersheriff Daniel Mattos, Coroner Warren Keene, and Deputy 
Clerk Meshell Missler.  
 
A. Call to Order:  Chairman David Stewart called the meeting to order at 9:02 a.m. 
 
B. Changes to the Agenda:  There were no changes made to the agenda. 

 
C. New Business:   

 
FY2016 Budget Process and Timeline 
Clerk Jim Brannon, on behalf of the elected officials and department heads, requested Board 
direction regarding FY2016 budget preparation.  
 
Commissioner Eberlein suggested telling the department heads to expect to open the budget 
flat and be tight on the B and C budgets.   
 
Commissioner Green said he believes a tax increase will be necessary due to some of the pay 
decisions already made.  He continued that the C budget will be zero on September 30, so there 
will not be cutting there.   
 
Chairman Stewart said he believes the numbers that come in from Human Resources Director 
Skye Reynolds will dictate whether it is a four year plan or a five year plan to remedy the pay 
situation which has been broken for too many years and can’t be fixed in one year. 
 
Timesheet Uniformity 
Mr. Brannon reminded the elected officials of past discussions and requested their input on 
uniformity throughout the County departments.  Civil Deputy Prosecuting Attorney Pat Braden 
advised each timesheet should have the employee’s and manager’s signatures as well as the 
department name.  All elected officials agreed they would use this form, with exception of the 
Assessor’s division who will continue to use their own timesheet.  The Sheriff’s deputies may not 
be able to sign due to the varied shift times and schedules, but Undersheriff Dan Mattos did 
confirm that managers would be signing the uniform timesheets even if deputies could not.  
 
Public Records Discussion Follow up 
Mr. Braden said there was no change to the Public Records Policy from the last meeting, but he 
had made some changes to the public records request forms.  He distributed them to the 
elected officials for their review and discussion.  Treasurer Steve Matheson and Prosecutor  
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Barry McHugh suggested some revisions.  Mr. Braden agreed to make the changes and post the 
new forms on the website. 

Commissioner Green moved to request staff to create a resolution to adopt the new public records 
policy and amend the policy manual; and once the policy is adopted, instruct Information Systems to 
post the New Public Records Policy and Procedures and Request Forms to the website.  Commissioner 
Eberlein seconded the motion.  There being no further discussion, Deputy Clerk Missler called the roll: 
Commissioner Eberlein:  Aye 
Commissioner Green:  Aye 
Chairman Stewart:  Aye 
The motion carried. 

 
Travel and Training Analysis 
Chief Deputy Clerk Pat Raffee said she had received further specifics from the Prosecutor 
regarding the draft Travel and Training Analysis circulated last month, and would incorporate his 
changes.  No other input was received.  
 
Receipt, Safekeeping and Disbursement of County Money; County Banking Relationships and 
FY2015 Budgeting for Background Checks 
Mr. Matheson asked the elected officials if there were any outside banking relationships that he 
should be aware of.  He said as the Treasurer he is responsible for the receipt and safekeeping 
and disbursement of all cash; and he wanted to solicit input.     
 
Mr. Matheson specifically questioned the cafeteria plan account and the inmate trust account.  
Commissioner Green said that the cafeteria plan is comprised of employee  money, not County 
funds.  Undersheriff Mattos said he would welcome someone else to oversee the monies 
collected for the Inmate Trust Account.  All attendees agreed greater oversight was a good idea. 
 
Mr. Matheson opened another discussion about employee background checks as requirements 
for all employees that handle cash or access the accounts payable program in Logos.  All the 
elected officials agreed and further discussion continued about fees and various levels of 
screening to be requested in the Treasurer’s FY2016 budget.  Mr. McHugh suggested talking 
with the Human Resources department about the pre-employment screenings currently being 
conducted.  Mr. Matheson said his goal is protect the County’s cash and Logos permissions, that 
he would like employees randomly screened every five years, and he planned the background 
check results would be released to the elected official, not to the Treasurer’s office. 
 
Outside Line Dialing 
Commissioner Eberlein said he talked with the Information Systems department about changing 
the outside line from nine to five, to avoid County employees accidentally calling 9-1-1. 

Commissioner Green moved to direct Information Systems department to change the outside line 
access number to five.  Commissioner Eberlein seconded the motion.  There being no further discussion, 
Deputy Clerk Missler called the roll: 
Commissioner Eberlein:  Aye 
Commissioner Green:  Aye 
Chairman Stewart:  Aye 
The motion carried. 
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F. Public Comment: This section is reserved for citizens wishing to address the Board regarding a 
County related issue. Idaho Law prohibits Board action on items brought under this section 
except in an emergency circumstance.  Comments related to future public hearings should be 
held for that public hearing.  There were no public comments. 

 
Chairman Stewart adjourned the meeting at 10:00 a.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DAVID STEWART, CHAIRMAN 
 
 
BY: _______________________________   _______________________________ 
       Meshell Missler, Deputy Clerk 


