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Minutes of Meeting 
Commissioners’ Debriefing 

July 13, 2015 
2:30 p.m.    

 
The Kootenai County Board of Commissioners:  Chairman David Stewart, Commissioner Dan Green and 
Commissioner Marc Eberlein met to discuss the following agenda items.  Also present were Clerk Jim 
Brannon, Chief Deputy Clerk Pat Raffee, Buildings and Grounds Director Shawn Riley, Undersheriff Daniel 
Mattos, Jail Maintenance Supervisor Thomas Reed, Airport Director Greg Delavan, County Assistance 
Manager Shelly Amos, Administrative Assistant Nancy Jones, and Deputy Clerk Meshell Missler.   
 

A. Call to Order:  Chairman David Stewart called the meeting to order at 2:45 p.m. 
 

B. Changes to the Agenda:   There were no changes to the agenda. 
 
C. New Business:   

  
Airport Draft Memorandums of Understanding  

Commissioner Marc Eberlein said he had been working with Airport Director Greg Delavan 
on two Memorandums of Understanding; one between the County and the City of Hayden, 
and another between the County and Kootenai Metropolitan Planning Organization.  Mr. 
Delavan provided draft copies to the Board and said he had forwarded copies to the Legal 
department for review.  

 

Payables Approval Levels  

Commissioner Eberlein inquired about County procedures regarding approving accounts 
payable and the authorization procedures that are currently in place.  The Board discussed 
the level one and level two department responsibilities and agreed the current procedures 
were sufficient. 

 

Human Resources Director Skye Reynolds joined the meeting at 2:49 p.m. 

 

Remodeling Project  

Clerk Jim Brannon and Chief Deputy Clerk Pat Raffee requested the Board’s approval on a 
remodel project in the County Assistance Department that would provide a work area for 
deputy clerks.  The Board approved the request. 

 

HVAC and A/C Issues  

Buildings and Grounds Director Shawn Riley discussed with the Board the need to replace 
the HVAC system at the 400 Northwest Boulevard Building; and the need to replace the 
walk-in cooler at the Juvenile Detention Center.  Mr. Riley provided the Board with 
estimates for each project; and said he had funds in his five-year plan to cover the costs.  
The Board agreed to approve the projects but directed Mr. Riley to route a memorandum 
for approval for each project separately. 

 

Sheriff’s Campus Maintenance Budget  

Mr. Riley updated the Board on the Sheriff’s Campus Maintenance Budget and the current 
remaining balance.  Mr. Riley requested the Board’s approval and provided cost estimates 
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for pending projects and possible new projects.  The Board reviewed the estimates 
provided and Chairman Stewart and Commissioner Dan Green approved the pending and 
new projects for maintenance of the Sheriff’s Campus. The Board directed Mr. Riley to 
route a memorandum for their approval.  

 

Commissioner Eberlein exited the meeting at 3:28 p.m. 

 

KCSO Vaccinations  

Undersheriff Daniel Mattos requested the Board’s direction regarding vaccinations for 
Sheriff’s staff.  Undersheriff Mattos said it may be expensive for each employee to go to 
their own doctor for the vaccinations and requested bringing a medical provider to the 
County office for these vaccinations to reduce costs.  Human Resources Director Skye 
Reynolds said it is less expensive for the County to have a provider come on site. The  

Board directed Undersheriff Mattos to see how many employees were interested and to 
provide a preliminary sign-up sheet. 

 

CDA 2030  

Chairman Stewart said he met with the CDA 2030 visioning group, and he opened a 
discussion about who the County would appoint as the primary point of contact for specific 
projects regarding the CDA 2030 Implementation Plan.   

 

After some discussion, Chairman Stewart and Commissioner Green decided to direct the 
CDA 2030 group that the primary point of contact for the County would be the following: 

 Unique Recreational and Vendor Services – Parks and Waterways Director Nick 
Snyder 

 Airport Expansion – Airport Director Greg Delavan 

 Mass Messaging for Health and Safety Alerts – Office of Emergency Management 
Director Sandy Von Behren 

 

Public Hearing Venue Request  
Administrative Assistant Nancy Jones requested the Board’s direction regarding the need 
for an upcoming public hearing venue that will accommodate about 500 people.  Ms. Jones 
said North Idaho College would donate the room and only charge for custodial and 
administrative expenses and the estimate was $700.  Chairman Stewart and Commissioner 
Green approved North Idaho College for the upcoming public hearing. 

 
D. Public Comment: This section is reserved for citizens wishing to address the Board 

regarding a County related issue.  There was no public comment. 
 

Chairman Stewart adjourned the meeting at 4:13 p.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DAVID STEWART, CHAIRMAN 
 
 
BY: _______________________________   _______________________________ 
       Meshell Missler, Deputy Clerk 


