
 
 

Minutes of Meeting 
Commissioners’ Debriefing 

August 3, 2015 
2:30 p.m. 

 
 
The Kootenai County Board of Commissioners:  Chairman David Stewart, Commissioner Dan Green, and 
Commissioner Marc Eberlein met to discuss the following agenda items.  Also present were Assessor 
Mike McDowell, Chief Deputy Assessor Rich Houser, Buildings and Grounds Director Shawn Riley, 
Human Resources Director Skye Reynolds, Airport Director Greg Delavan, Civil Prosecuting Attorney 
Darrin Murphey, Vehicle License Manager Carlene Coit, and Deputy Clerk Theresa Atchley.   
 

A. Call to Order: Chairman David Stewart called the meeting to order at 3:09 p.m. 
 

B. Introductions: There were no introductions. 
 

C. Changes to the Agenda: Chairman Stewart moved the order of agenda items to allow some 
staff members to return to work more quickly. 

 
D. Old Business: There was no old business discussed. 
 
E. New Business: 
 

Background Checks 
Human Resources Director Skye Reynolds stated she was present to answer questions 
from the Board regarding the County’s current background check process.  She said that 
many departments currently had different processes.  Civil Prosecuting Attorney Darrin 
Murphey advised it would not be practical to have one general sweeping County-wide 
policy.   
 

The Board discussed several issues including: 

 Conducting background checks earlier in the hiring process 

 Conducting background checks on current employees 

 Hiring an outside company to conduct background checks 

 Implementing a new policy and paperwork requirements 

 
The Board directed Ms. Reynolds to have a discussion with Clerk Jim Brannon and Treasurer 
Steve Matheson regarding their specific background check needs.    

 
 
 
 
 



 
Parking Lot Improvements 
Buildings and Grounds Director Shawn Riley requested approval from the Board to 
patch, pave, and re-stripe the administration parking lot.  He presented bids for the 
project and said this is a budget neutral item as he still had funds in his FY2015 budget.  
Mr. Riley advised that directional arrows would be added to the parking lot to improve 
traffic flow.   
 

The Board approved the parking lot improvements and directed Mr. Riley to send a memo and 
schedule the project.   

 
 
DMV Driver’s License Remodel 

Chairman Stewart had asked Mr. Riley to consider options for a remodel of the DMV and 
Driver’s License areas to alleviate overcrowding and parking issues.   
 

Mr. Riley provided the Board with two rough estimates to address the overcrowding.  
Option 1 was to remodel the Work Release Center (WRC) to service DMV/Driver’s 
License customers at a cost of approximately $944,336.  Option 2 was for new 
construction on County owned land near the WRC at a cost of approximately $1,292,500 
to $1,607,500.   
 

The Board discussed several options and all expressed the importance of thinking long-term.  
They expressed concerns about space issues not only at the DMV and Driver’s License area, but 
also the shortage of courtrooms and judges’ quarters.  The Board discussed the possibility of 
selling some properties currently owned by the County to partially fund future projects.   
 
After some discussion, the Board asked Mr. Riley to speak with Sheriff Wolfinger to discuss the 
possibility of converting one-half of the WRC to evidence storage and then to consult with a 
professional to conduct a Request for Qualification (RFQ).  The Board asked that the RFQ include 
ideas for other options to improve the function of County facilities.   
 
 

Mr. Riley and Vehicle License Manager Carlene Coit exited the meeting at 4:28 p.m. 
 
 
Airport Meeting Follow-Up 

Commissioners Marc Eberlein and Dan Green provided Chairman Stewart with an update on the 
progress made in the FAA-Airport Meeting on July 29, 2015.   

Airport Director Greg Delavan shared a voicemail with the Board regarding a property 
that might be available for purchase.   

The Board decided to schedule an Executive Session to discuss the matter on August 5, 2015, at 
2:00 p.m.  
 

Chief Deputy Assessor Rich Houser exited the meeting at 4:40 p.m. 
 

Mr. Delavan exited the meeting at 4:41 p.m. 
 



 
F. Public Comment: This section is reserved for citizens wishing to address the Board regarding 

a County related issue.  
 

Assessor Mike McDowell referenced the July 22, 2015, Budget Deliberations meeting 
and asked the Commissioners for justification for not seconding the motion made by 
Chairman Stewart to include elected officials in the proposed 3% wage increase.  Mr. 
McDowell said the Commissioners had made commitments during the campaign.   
 

Commissioner Green stated he did not second the motion because he did not agree with the motion.  
He said he felt that public service should not be a career and he is in favor of term limits.   
 
Commissioner Green exited the meeting at 4:51 p.m. 
 
Commissioner Eberlein stated that he did not seek his elected position for the salary and said if he were 
going to make a change in the elected officials’ wages, he would do it at the beginning of the next term.   
 
Chairman Stewart adjourned the meeting at 4:59 p.m. 
 
Respectfully submitted, 
 
JIM BRANNON, CLERK     DAVID STEWART, CHAIRMAN 
 
 
BY: ________________________________  ______________________________ 

Theresa Atchley, Deputy Clerk 
 


