Minutes of Meeting
Juvenile Probation Monthly Discussion
November 2, 2015
8:30 a.m.

The Kootenai County Board of Commissioners: Chairman Pro Tem Marc Eberlein, and Commissioner
David Stewart met to discuss the following agenda items. Also present were Juvenile Probation Director
Debbie Nadeau and Deputy Clerk Alicia Lynch. Chairman Dan Green was excused.

A.

Call to Order: Chairman Pro Tem Marc Eberlein called the meeting to order at 8:30 a.m.
Introductions: There were no introductions.

Changes to the Agenda: There were no changes to the agenda.

Business:

County Annual Juvenile Justice Report to Idaho Department of Juvenile Corrections
(IDJC) review and approval

Juvenile Probation Director Debbie Nadeau presented a statistical report to the Board.
She explained this report was due November 15, 2015, to the IDJC. She stated the
report shows the number of cases supervised by Juvenile Probation and categorizes
them by age, race, and gender. She requested the Board sign the report and added that
it also required First Judicial District Administrative Judge Lansing Haynes’ signature
before being returned to the IDJC.

Commissioner David Stewart moved to approve the report provided by Juvenile Probation as presented,
from October 1, 2014, to September 30, 2015. Chairman Pro Tem Eberlein seconded the motion. There
being no further discussion, Deputy Clerk Lynch called the roll:

Commissioner Stewart: Aye
Chairman Pro Tem Eberlein: Aye
Chairman Green: Excused

The motion carried.

Juvenile Justice Programs Update: Coeur d’Alene School District-Student Threat
Assessment and Management System & My Choice Panel

Ms. Nadeau explained the Student Threat Assessment and Management System and
how Juvenile Probation participated in the program. She stated that the program was
for acts of violence or implied threats but that none of the cases brought forward have
been dire. She added that Juvenile Probation was involved with the school district on
two to three cases per month to help with screening the incidents and determine what
actions needed to be taken.

Ms. Nadeau explained the My Choice Panel was a quarterly event with speakers,
primarily victims and offenders, discussing drinking and drug related incidents. She



provided an example of a young man who while intoxicated got into a car accident
resulting in the death of a friend and how he speaks about the consequences he still
faces years later. She added that they surveyed the youth in attendance afterwards and
got positive responses. She explained that real people with real stories make a bigger
impact than just telling kids that drugs are bad.

Behavioral Health Board- Juvenile Justice Representative: Paper Tigers documentary
screening at the KROC Center

Ms. Nadeau discussed the documentary screening of Paper Tigers at the KROC Center.
She explained the film deals primarily with trauma informed care, dealing with stress
and uncertainty, how it impacts youth behavior, and actions adults can take to help. She
stated a total of 568 people came to view the documentary. She explained that the
screening was geared towards adults dealing with troubled youth and provided a flier
detailing the agencies invited to the viewing.

Juvenile Justice Center Building

Ms. Nadeau explained that her talks with Prosecuting Attorneys Barry McHugh and
Barry Black did not change their decision to move their juvenile programs out of the
Juvenile Justice Center (JIC). She inquired if the Board had made any decisions
concerning the move at this time.

Commissioner Stewart replied that no decisions had been made by the Board. He added
that the Board would keep Ms. Nadeau informed on the talks regarding the JIC.

Chairman Pro Tem Eberlein added that he was not able to persuade the judges to
provide a permanent juvenile judge. He did stress that it was the Board’s priority to
keep adults from being mixed with juveniles at the JIC.

Public Comment: This section is reserved for citizens wishing to address the Board
regarding a County related issue. ldaho Law prohibits Board action on items brought
under this section except in an emergency circumstance. Comments related to future
public hearings should be held for that public hearing. There were no public comments.

Chairman Pro Tem Eberlein adjourned the meeting at 9:02 a.m.

Respectfully submitted,

JIM BRANNON, CLERK MARC EBERLEIN, CHAIRMAN PRO TEM

BY:
Alicia Lynch, Deputy Clerk




