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Minutes of Meeting 
Human Resources 

July 25, 2016 
12:30 p.m. 

 
The Kootenai County Board of Commissioners: Chairman Dan Green, Commissioner Marc Eberlein, and 
Commissioner David Stewart met to discuss the following agenda item. Also present were Clerk Jim 
Brannon, Chief Deputy Clerk Pat Raffee, Senior Staff Accountant Kimberli Price, Coroner Warren Keene, 
Assessor Mike McDowell, Human Resources (HR) Director Skye Reynolds, HR Generalist- Benefits & 
Compensation Dorothy Cross, and Deputy Clerk Alicia Lynch.  
 

A. Call to Order: Chairman Dan Green called the meeting to order at 12:30 p.m. 
 

B. Changes to the Agenda: There were no changes to the agenda. 
 
C. Old Business: There was no old business discussed. 
 
D. New Business:   
 

457(b) Retirement Plans 
 
HR Director Skye Reynolds informed the Board that employees’ 457(b) retirement plans 
were pre-tax deductions that were held accountable to Internal Revenue Service code. 
She said that sufficient documentation regarding plan fees, participants and contracts 
could not be found for all the plans currently being deducted pre-tax by Payroll. She said 
the County had a fiduciary responsibility and that one plan currently held $900,000 in 
assets. Ms. Reynolds reported that Mercer Health & Benefits principal Chris Codd 
estimated a cost of $20,000 to $25,000 for Mercer to bring the County compliance 
options regarding these plans. She reminded the Board that they had authorized HR to 
use the $38,000 in forfeited Flexible Spending Account dollars to pay for insurance 
discrimination testing; she requested the Board also approve using part of the forfeited 
funds to cover Mercer’s fees to ascertain the County’s options to bring the 457(b) plans 
into compliance. 
 
Chairman Green said he wanted the expenditure to be authorized in Fiscal Year 2016 so 
it would not impact the FY2017 budget.  
 
Assessor Mike McDowell inquired which plans were included in the 457(b) category 
under discussion. Ms. Reynolds replied that the plans were: PEBSCO Nationwide 
Retirement, Voya Retirement (formerly known as ING) and ICMA-RC. 
 

Treasurer Steve Matheson entered the meeting at 12:38 p.m. 
 

Ms. Reynolds recommended freezing enrollment in these 457(b) plans while Mercer did 
their research. Chairman Green asked whether Mercer could present options to the 
Board before the new fiscal year, and Ms. Reynolds answered that Mercer was 
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dependant on HR’s aid and that her staff was currently prioritizing medical insurance 
open enrollment.  
 
Chairman Green recommended Ms. Reynolds route a memo to the Board detailing the 
request and the funding mechanism she proposed for FY2016. Commissioner Marc 
Eberlein agreed.  
 
Vacation Buyout Policy 
 
Ms. Reynolds presented the prior revisions to the Vacation Buyout policy and requested 
Board direction regarding the most recent changes proposed. After some discussion the 
Board chose to remove references to the Vacation Buyout option from the Vacation 
policy. The Board directed Ms. Reynolds to send an email blast to all Elected Officials 
and managers in August, to allow employees time to consider their options. 
 
Chairman Green added that the Board had chosen to fund $350,000 in FY2017 to buy 
back 40 hours of unused vacation from employees with over 240 hours accrued at 
calendar year-end.  
 

E. Public Comment: This section is reserved for citizens wishing to address the Board 
regarding a County related issue. Idaho Law prohibits Board action on items brought 
under this section except in an emergency circumstance. Comments related to future 
public hearings should be held for that public hearing. There were no public comments. 

 
Chairman Green adjourned the meeting at 1:05 p.m. 

 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DANIEL H. GREEN, CHAIRMAN 
 
BY: _______________________________   _______________________________ 
      Alicia Lynch, Deputy Clerk 
 


