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Minutes of Meeting 
Auditor 

September 9, 2016 
10:00 a.m. 

The Kootenai County Board of Commissioners: Chairman Dan Green, Commissioner Marc Eberlein, and 
Commissioner David Stewart met to discuss the following agenda item. Also present were Clerk Jim 
Brannon, Chief Deputy Clerk Pat Raffee, Finance Director Dena Darrow, Senior Staff Accountant Kimberli 
Riley, Sheriff Ben Wolfinger, Chief Deputy Treasurer Laurie Thomas, Chief Deputy Assessor Richard 
Houser, and Deputy Clerk Randi Davis. Also present were citizens Russ McLain and Bob Bingham. 
 

A. Call to Order:  Chairman Dan Green called the meeting to order at 10:00 a.m. 
 

B. Changes to the Agenda:  There were no changes to the agenda. 
 

C. New Business:   
 

August 31, 2016 Budget Hearing follow-up discussion to clarify Board direction 
regarding Fiscal Year (FY) 2017 funding 
 
Chairman Green stated that no motion was made to approve the Aquifer Protection 
District (APD) and Kootenai County Emergency Medical Services System (KCEMSS) 
budgets at the FY2017 Budget Public Hearing on August 31, 2016. Commissioner Marc 
Eberlein asked whether that would be considered a change to the agenda. Chairman 
Green confirmed it would not because the agenda referred to FY2017 funding, and not 
specifically to the County’s funding. Commissioner David Stewart asked whether 
Kootenai Environmental Alliance was removed from the APD budget, and Clerk Jim 
Brannon confirmed it was not. Commissioner Stewart was unsupportive of giving tax 
funding to Kootenai Environmental Alliance. 

 
Commissioner Eberlein moved to approve the FY2017 budget requests for KCEMSS and APD. 
Commissioner David Stewart requested a separate motion be made for each budget, and Chairman 
Green agreed. Commissioner Eberlein withdrew the APD budget from his motion. Chairman Green 
clarified that Commissioner Eberlein’s motion was to approve the FY2017 KCEMSS budget proposal as 
presented at the FY2017 Budget Public Hearing on August 31, 2016. Commissioner Stewart seconded 
the motion. There being no further discussion, Deputy Clerk Davis called the roll: 
Commissioner Stewart:  Aye 
Commissioner Eberlein:  Aye 
Chairman Green:  Aye 
The motion carried. 
 
Commissioner Eberlein moved to approve the FY2017 APD budget proposal as presented at the FY2017 
Budget Public Hearing on August 31, 2016. Chairman Green seconded the motion. There being no 
further discussion, Deputy Clerk Davis called the roll: 
Commissioner Stewart:  Nay 
Commissioner Eberlein:  Aye 
Chairman Green:  Aye 
The motion carried. 
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Treasurer Steve Matheson entered the meeting at 10:05 a.m. 
 

Chairman Green asked the Auditor’s office what direction was needed in implementing 
the motion that was made to approve the FY2017 Kootenai County budget at the 
FY2017 Budget Public Hearing on August 31, 2016. Clerk Jim Brannon said Commissioner 
Eberlein’s motion included transferring the $350,000 vacation buyout and 1% of the B 
Budget (operations) to the A Budget (personnel) for the merit pool. Clerk Brannon 
pointed out that the 1% B Budget (operations) cut could not be taken from certain 
restricted funds. Commissioner Eberlein said that his intent was to take $172,000 from 
the B Budget (operations), and Chairman Green agreed stating that it might not 
necessarily be 1%.  
 
Clerk Brannon said there was discussion at the public hearing concerning some 
employees receiving $1 wage increases. Commissioner Eberlein stated his intention was 
to add additional funds to the merit pool for all employees to be distributed at each 
Elected official’s discretion, including sworn officers and excluding Elected officials. 
Chairman Green agreed and said it was not his intention to exclude Solid Waste 
employees from the merit pool.  
 
Commissioner Stewart suggested applying all the transferred funds to the health 
insurance increase because it would be pre-taxed for employees. Clerk Brannon pointed 
out that if the entire approximate $522,000 fund transfer was added to the original 2% 
merit pool, the additional value would be created in perpetuity. He said that applying 
the funds to the health insurance increase would be more beneficial to employees.  
 
Chairman Green discussed the additional funds that would be given to the Sheriff’s 
Office for wage increases if the funds were transferred to the merit pool. Sheriff Ben 
Wolfinger suggested increasing the sworn officer matrix 2% instead because the 
additional 160 officers added to the merit pool would lower the wage increases to his 
department. Chairman Green replied the merit pool was to be distributed at each 
Elected official’s discretion, and the Sheriff’s office wouldn’t receive lower wage 
increases.  
 
Chief Deputy Clerk Pat Raffee read into the record Commissioner Eberlein’s motion 
made to adopt the FY2017 Kootenai County budget at the FY2017 Budget Public Hearing 
on August 31, 2016. Commissioner Eberlein moved to adopt the FY2017 Kootenai County 
Budget with the following changes: the $350,000 vacation buyout would be transferred 
to the A Budget (personnel). Chairman Green clarified that the $350,000 was a loaded 
(benefits included) figure. Commissioner Eberlein continued his motion that the B Budget 
(operations) would be cut by 1% and those funds transferred to the A Budget (personnel) 
for the merit pool for all employees, excluding Elected officials. Chairman Green clarified 
that the 1% cut included all departments equally. Chairman Green further clarified that 
the dollars that were being transferred to the A Budget (personnel) would be added to 
the merit pool to be distributed to employees at each Elected official’s discretion, and 
Commissioner Eberlein agreed.  
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Commissioner Stewart asked whether the motion could be amended to apply the 
approximately $522,000 to the health insurance increase. Senior Staff Accountant 
Kimberli Riley said the adoption was for the dollar amount, and didn’t specify the 
allocation of the amount. Chairman Green confirmed the Board could legally make an 
amendment because it would not be increasing the budget. He pointed out that by 
amending the motion to apply the funds to the health insurance increase, the Board 
would be eliminating the Sheriff’s matrix from being impacted by wage increases. 

 
 
Human Resources (HR) Director Skye Reynolds entered the meeting at 10:24 a.m. 

 
Commissioner Stewart suggested that only employees’ spouse and children receive an 
increase in monthly health insurance contributions. Clerk Brannon pointed out that 
many employees had already completed open enrollment, and Ms. Reynolds confirmed 
that over 200 employees had. Clerk Brannon stated that $660,000 was proposed for the 
employee and spouse increase, and approximately $522,000 was allocated in 
Commissioner Eberlein’s motion for the merit pool. He said that would leave 
approximately $138,000 to be allocated for the health insurance increase. Finance 
Director Dena Darrow presented different scenarios of increased employee health 
insurance contributions for the Board’s consideration. Commissioner Eberlein asked 
whether a scenario could be presented with zero increase in contributions from County 
employees, and suggested taking a recess so Auditor staff could make the calculation. 
Commissioner Stewart agreed and suggested an employee’s spouse and child be a $5 
increase. 
 
 

Chairman Green called for a recess at 10:45 a.m. 
Chairman Green reconvened the meeting at 11:15 a.m.  

 
Ms. Darrow presented additional scenarios of increased employee health insurance 
contributions for the Board’s consideration. Chairman Green stated he preferred the 
scenario in which the County employee’s monthly contribution increase was $8, and 
Commissioner Eberlein said he preferred zero increase for the employee. Chairman 
Green suggested choosing Scenario 5 in which the employee’s monthly contribution 
increase was zero dollars, and spouse increased $30. Commissioners Eberlein and 
Stewart agreed.   
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Commissioner Stewart moved to apply the $522,540 that was originally allocated to the merit pool at 
the FY2017 Budget Public Hearing on August 31, 2016, to the insurance increase as reflected in Scenario 
5. Commissioner Eberlein seconded the motion. There being no further discussion, Deputy Clerk Davis 
called the roll: 
Commissioner Stewart:  Aye 
Commissioner Eberlein:  Aye 
Chairman Green:  Aye 
The motion carried. 

 
Chairman Green directed Ms. Reynolds to send all employees a memo informing them 
of the Board’s decision. Ms. Reynolds confirmed she would.  

D. Public Comment: This section is reserved for citizens wishing to address the Board 
regarding a County related issue. Idaho Law prohibits Board action on items brought 
under this section except in an emergency circumstance. Comments related to future 
public hearings should be held for that public hearing. There were no public comments. 

 
Chairman Green adjourned the meeting at 11:22 a.m. 

 
Respectfully submitted, 
 
JIM BRANNON, CLERK      DANIEL H. GREEN, CHAIRMAN 
 
BY: _______________________________   _______________________________ 
      Randi Davis, Deputy Clerk 
 


